Project Management (HERMA007)

Guidelines for the end-of-semester assignment
Themes
A written assignment in English of no more than 5000 words is required to successfully pass Project Management course. The minimum passing grade is 5/10. Each student (or teams of two at most) can select one of the following titles as their main assignment theme:

1) Organize the summer school for Heritage Digitization (The website has a lot of the supporting documents https://sites.google.com/site/ihcdigitization/. You can also find out more about this online in the Centre for Advanced Spatial Technology website)

2) Organize the digitization of the archaeological site of Eleusis as a model for further digitization of sites.

3) Organize an exhibition on climate change, and how it affects monuments.

4) Theme taken from (or related to) your final year project.

Relevant material, documents and any other form of supporting information is NOT provided and must be collected.

Structure
The assignment must be clearly structured, and written in a crisp and transparent fashion (avoid long assays). You must hypothetically put yourself at the Project Manager position, and you must also designate who is the customer(s) that benefits from the deliverables of your project. The customer can be either internal (within the organization/company you work for) or external (e.g. a municipal authority). From the content viewpoint, each assignment MUST contain the following “items”:

· Definition of the Project scope (i.e., Project objectives, Deliverables, Milestones, Technical requirements, Limits and Exclusions, Review with customer).

· A Project Priority Matrix

· A well documented Work Breakdown Structure

· Project Organisation (and Organizational Breakdown Structure if needed)

· Responsibility Matrixes and Project Communication Plan(s)

· High and low-level estimates of the Project Times, Duration and Costs

· A brief description of the method and criteria for the appraisal, selection and evaluation of suppliers and/or subcontractors (if needed)

· Project Network (following the Activity-on-Node Method)

· Project Schedule (using CPM and PERT if applicable), including a master Gantt chart and identification of critical activities

· Resource Schedules

· A brief description of your Risk Management Process, including identification and assessment of major risks, a risk severity matrix and a risk response matrix. If needed, you may also include contingency plans.

· Project Baseline Costs

The use of MS Project software is NOT mandatory; however, it is essential to build your project within MS Project, and include within your assignment screenshots from it. This can save you time and effort!

Deadline: 30 May, 2012.
