Appraisal, Evaluation and Selection of Suppliers
The Acropolis museum seeks to select a supplier that will design, develop and produce of a specialized packaging for the storage of highly sensitive archeological items. After a long period of market research, the senior management of the museum has determined three potential suppliers Α, Β και C. All suppliers are capable of producing the packaging according to strict technical specifications. Overall, it is estimated that the museum will approximately procure 25000 units per year. Due to the technical restrictions and the increasing needs of the museum, a long term relationship must be established with the selected supplier. Overall, the information gathered for each supplier are the following:

Supplier Α
Maximum production capacity: 1.000.000 units
Current production capacity: 930.000 units
R&D spends: 3% of profits
Offered price per unit: 12€

Financial position: Acid ratio 1,67 / Profit margin 0,8%

Number of defect items per 1000 units: 8

Delivery time per order: 2-3 week
Response to our questioners: Quick
Willingness to cooperate: Big
Supplier Β
Maximum production capacity: 210.000 units
Current production capacity: 170.000 units
R&D spends: 12% of profits
Offered price per unit: 13€

Financial position: Acid ratio 2,51 / Profit margin 8,4%

Number of defect items per 1000 units: 5

Delivery time per order: 3-4 weeks
Response to our questioners: Slow
Willingness to cooperate: Small
Supplier C
Maximum production capacity: 150.000 units
Current production capacity: 110.000 units
R&D spends: 9% of profits
Offered price per unit: 10€

Financial position:: Acid ratio 2,11 / Profit margin 5,3%

Number of defect items per 1000 units: 2

Delivery time per order: 3-4 weeks
Response to our questioners: Very quick
Willingness to cooperate: Very big
Α. Evaluation of Supplier’s Ability
Ι. Determination of evaluation criteria, weights and ranks
	Evaluation criteria
	Weight
	Ranking

	
	
	Grade:____
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ΙΙ. Supplier’s Ranking
	Evaluation criteria
	Weight
	Supplier’s Ranking

	
	
	Α
	Β
	C
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	Weighting
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	Weighting
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	Weighting
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ΙΙΙ. Final Evaluation of Supplier’s Ability:

	Supplier
	Grade (max:___)
	Ranking

	Α
	
	

	Β
	
	

	C
	
	


B. Estimation of Incitement
Ι. Share of Assignment:
	Supplier 
	Production
	Share
	Category (H/M/L/N)
	Σημείωση: 

	Α
	
	
	
	H = > 15%

M = 5% - 15%

L = 0.8% - 5%

N = < 0.8%

	Β
	
	
	
	

	C
	
	
	
	


ΙΙ. Attractiveness of the assignment:

	Suppler
	Attractiveness of the assignement
	Category (H/M/L/N)

	Α
	
	

	Β
	
	

	C
	
	


ΙΙΙ. Evaluation of incitement
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ΙV. Results
	Supplier
	Evaluation of incitement (H/M/L/N)

	Α
	

	Β
	

	C
	


C. Combined evaluation of ability and incitement
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