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2 ye01alovTog Evat TEOHVTOAOYIGUO

o H katapTtion npolnoAoyicpyou o€ dNUOOCIOUC opyawopouq
gival SUOKOAN 6|0T| NOAAEC 6p00Tnp|0Tr]qu TNG EMIXEIpNONG
dev anookonouv oTnNV HEYIoTONoIinoN Tou kKepdouc.

o O oxedlaopoc anoTeAEITal anod Ta napakaTw otadia

Kabopiopoc Tou okonou ToU opyaviouou
KaBopionog oTpaTtnyikng
XPNHATOOIKOVOUIKOI KAl JN XPNHATOOIKOVOUIKOI OTOXO!I

Kataprion Aentopgpwv npoUnoAoyioH®wY nou opifouv Toug
NOPOUC YIA TNV ENITEUEN TWV OTOXWV.

H diadikaaoia npouno)\oylcpou EUMEPIEXEI TNV I'IpOETOI|JCIOICI NV
a‘Elo)\oynon, TNV avaBewpnon Kai Tnv nAnpn uioBeTnon, TNV
gpapuoyn Kal Tnv a&loAoynon TwvV anoTEAECUATWV.



 / ' ]
Tomot mpobToroylopwy
o Eidikou okonou
» [1poUnNoAOYIONOC ENIKEVTPWHEVOC OE CUYKEKPIMEVN dpacTnpIoTNTA

O Master-AvaAuTikoc MpolnoAoyiopoc
m  AEITOUPYIKOC NpoUnoAOYIGHOG
>x€0Ia0OPOC TWV AVANEVOUEVWY 000wV Kal eE0OwWV.

Avayvwplon €00dwVv Kal sEoéwv oTav psTacppaCovml o€ METPNTA (cash
accounting) versus avayvwpion €00dwv OTAV N UNNPECia NPOCPEPETAl
(accrual accounting). AlagoponolgiTal To anoTEAECUA avaloya PE TNV

NpoOoEvvIOoN.
Cash Basis Accrual Basis
2003 2005 2003 2005
Revenues $  90.000.,000 $110,000,000 $100.000.000 $100.000,000
Expenses 110,000,000 90,000,000 100,000,000 100,000,000
Profit or (Loss) $ (20.000,000) $ 20,000,000 $ 0 $ 0

= XpnNUATOOIKOVOUIKOG NPpoUnoAoyIoONOGC O 0noiog anoTeAsiTal:

MpolnoAoyiouog AlaBeoipwy

= BagoileTal OTIC avauevOPEVEG elIonpa&elg kal dandaveg HETPNTWV

= O AsiToupylko¢ npolnoAoyiopog atnpiletal oto Cash accounting

= Bonba oTov npoypapuaTioho enevduoswy ) daveiIouou
MpoUnoAoyiopoc KepaAalouXikwv ayabwyv

= Bonba oTov oxediaopo anokTnonG KEQAAQIOUXIKWV ayadbwv

= >TnpileTal oto Accrual accounting he Tnv €vvolia TNG anooBeong

= Alguop@wVvel anogaon nou ennpeadlel Tov opyaviouod pakponpobeoua

= Bon6da oTov npoypapuaTiono XpnuatodoTnong



H 6iabinaoio #2410 Tiong 1oV TOA0YIGUOL

Budget
/ Croparaten \
Evaluation of Budget Review
RHesulis/ and Adoption

Feedback
\ T /

Implementation

O [MpoeTolyacia Tou npoUnoAoyiouoU
= Mvnuovio kabodrynong yia Tov npodnoAoyioyo ano Tnv dloiknon.
= Ta KevTtpa eubuvng (Hovadec npolnoAoyiohoU OTIC OMOoieC unapxouv
uneuBuvol yia Tov npoUnoAoyiouo) diapopPwvouv eva oxedio npolnoyiouou.
O 'EAeyxoc kal wo@émon TOU npoUno)\oylcpoU
= ZUYKEVTPWON OTOIXEIWV and Ta KEVTPa eubuvng, EAeyxog, dianpayudaTeuon Kal
gyKpion Tou npoUnoAoyiouou.
o E@appoyn Tou npouno)\oylcpob

= Kartavoun Twv NIoTOOEWV Kal MOPWV HE OUYKEKPIMEVO GUOTNHA KPITNPiwV yia
TNV TAPNON TOU npouno)\oylopou

= S00TnUa Kataypaeng snipapuvong.

O A&oAOynon TwWV AdnNOTEAECHATWV.
=  AnokAion anoTteAeopaTtwy (variance analysis)



2 tovyesia Ilpobmoroyiopod

o 'EE€oda ava avTtikeipyevo (Line item): ouykekpipevol TUNol €E00wWV
o ‘'EEoda ava kevTpo gubuvng

TABLE 3-1. Line-ltem and Responsibility Center Budget

Hospital for Ordinary Surgery
Expense Budget
for the Coming Fiscal Year

Radiology Nursing Pharmacy  Laboratory  Operating Room  Administration Total
Salaries  $3,700,000  $8,000,000 $1,300,000  $4.000.000 $32.,000,000 $11,000,000  § 60,000,000
Supplies 3,600,000 1,200,000 3,500,000 2,500,000 13,700,000 500,000 25,000,000
Utilities 3,400,000 100,000 100,000 200,000 400,000 100,000 4,300,000
Rent 2,300,000 700,000 100,000 300,000 3,900,000 400,000 7,700,000
Interest 3,000,000 3,000,000

Total $13,000,000  $10,000,000  $5,000,000  $7,000,000 $50,000,000 $15,000,000  $100,000,000

O KEVTPOMOINUEVN Kal hn KevTponoinuéevn diadikaaia

= Top down approach: Ta kevTpa subuvng epappolouv npoUnoAoyiopd e dEOOUEVO TO
nooo anod Tnv dloiknon. Anuioupyei yeyaAuTepn neiBapyia.

= Bottom up approach: Ta kevTpa euBuvng katapTiCouv ToV NPOUNOAOYIGHO Kal
gvnuepwvouv Tnv dioiknon. Kivouvoc va dioykoBei o npolnoAoyiouog.



2 tovysia Ilpobmoroyiopod

O MpoUnoAoyiopoi NpoypappaTwy

Hospital for Ordinary Surgery
Program Budgets
for the Coming Fiscal Year

Oncology Rhinoplasty Cardiac Total
Revenues $40.000.,000 $12.000,000 $50.000.,000 $102.,000,000
Expenses 37,000,000 17,000,000 46,000,000 100,000,000
Profit $ 3,000,000 $(5,000.,000) $ 4,000,000 $ 2,000,000
O [MpoUnOAOYIONOI AEITOUPYIWV
Meals for the Homeless
Expense Budget
for the Coming Fiscal Year
Program Services Supporting Activities
Management Fund-
Meals Counseling and General Raising Total
Salaries $ 500,000 $25,000 $60,000 $40,000 $ 625,000
Supplies 900.000 1,000 6,000 20,000 927,000
Rent 100,000 5,000 15,000 5,000 125,000
Other 50.000 2,000 8,000 4,000 64,000
Total $1.550,000 $33,000 $89,000 $69,000 $1.741.,000




Teyvireg Ilpobmoroyiopod

O EueAikToC

= Ala@oponoincrn oTov 0YKO ayaBwyv r Unnpeci®v Nou 0 opyaviouog 8a npooPepel,
MEXP!I va OIaKpIVEI O€ NOIO CNUEIO TA £000A ICOPPOMNOUV UE Ta £600a (av €ivail Pn

KEPOOOKOMIKOC OpYAVIOHOCG).

Meals for the Homeless
Flexible Operating Budgetl
for Next WMonth

Wolume of vMieals Provided

35,000 40,000 45,000
Hevertiies
Donations $105.,000 $105.000 $105.000
Chity 52,500 60,000 67,500
Total Revenue $157.500 $165.000 $172.500
Fxpenses
Salaries $ 46,000 $ 46,000 $ 46.000
Supplies 87,500 100,000 1312.500
Rent 12,000 12,000 12.000
Other 6,000 6 000 6. 000
Total Expense $151.500 $164. 000 $176.500
Surplus/(Deficit) $F 6,000 $  1.000 £ (4.000)




Teyvineg IIgobmoroyiopod

o Anddoong

= Enikévrpwon otnv eniTeu§n anoTeAéoparog (NOOOTIKA, MOIOTIKA,
XPNMATOOIKOVOMIKA)

TABLE 3-2 Performance Budget

Performance Area Tvpe of Activiry Quipur Measure Budgeted Quiput Total Cosr Average Cost

Perform diagnostic Catheterizations Number of caths 1,200 $777.000 $648/cath

catheterizations

Perform Interventions Number of 1.200 $890,000 $742 per

interventions interventions intervention

Improve quality Change in Number of 10% Reduction in $ 59,000 $5,900
specific complications complication rate per 1%
procedures reduction

Improve Develop new Turnaround 5% Reduction in $ 64,400 $12,880 per

throughput coordination time turnaround time 1% reduction
procedures with in turnaround
OR and MDs time

Control supply Work on vendor Supply dollars Constrain increase $ 34,000 $11,333 per

cost/patient contracts, work per patient to 3% versus 1% below
with clinical staff expected industry

industry 6% expectations
increase

Improve patient Improve staff Number of Reduce number $ 53,900 $2,695 per

satisfaction communication complaints from 60 to 40 eliminated
with patients complaint

Improve physician Redesign work Cases/MD 2% increase $103.,000 $51.500 per

satisfaction scheduling to per MDD 1% increase
meet MD
demands

Improve staff Allow longer Turnover rate Reduce turnover $ 18,700 $9.350 per

satisfaction breaks and free by 50% from staff member
coffee/donuts d4/year to 2/year retained




Teyvineg ITgotmoloyiopmod

O

MpoUnoAoylopoc Anodoonc- Avd)\uon anodoonc enevouongc.

O npoUnoAoyiopog npoundeiwv eivar $1,520,000. To 1% diapopa ival To N0coO
$15,200. O npounoAoyiocpog anédoon npoB)\snsl $34,000 KOOTOG YIa va eAEYEEl
KClTCl 3% >§a|.|n)\0Tspa TO KOOTOG NpopnBeiwv anod Tov PECO O0po TNG ayopdg (To 1%
eivar $11,333), apa:

Oikovopieg/KooToc=$15,200/$11,333=%$1,34

Ma kaBe $ nou EodeueTal yia Tov £Aeyxo, €EoikovopeiTal $1.34. Apa agicel va
apiepwBouyv $34,000 and Toug NOPOUG Yia eAeyXOei To KOOTOC NPOUNOEIWV.

AvaAuong KooToug kal Q@eAeiwv: ZUYKPIOn TOU KOOTOUG Kal TWV WPEAEI®V anod pia
66paon N eva npoypappa (Koivwvikn diaoraon). Mo NnEpIopICUEVN €vvola Pe KaBapa
IWTIKOOIKOVOMIKA KPITApPIA €ival n avaAuon KOOTOUG Kal anoTEAECHATIKOTNTAG.

MpolUnoAoyiopog Npooaugnong: nocooTiaia au§non Tou NpoUnoAoyIo8EVTOG NOCOU
TNG NPONYOUHEVNG XPOVIAG-avanoTEAECUATIKN NpakTikn 810TI dev agloAoyouvTal wg
MPOG TNV XPNOIMOTNTA KAl TNV AnoTEAECUATIKOTNTA TA NOCA Mou gixav npoUnoAoyIcBei
TO NMPONYOUMEVO £TOC.

Mndevikng Baong: kabe noco danavng nNpenel AENTOPEPWG va agloAoyeiTal yia Tnv
anoTeAEONATIKOTNTA N TNV agia nou NPocBETEl. Mnopel va xpnoiponoinBei kai yia
NEPIOPIOTIKOUC NPoUnoAoyIGHOoUC.



Teyvineg ITgotmoloyiopmod

H €vvoia TnG npOoBAEWNC oTNV EKTINNON TWV AVANEVOUEVWV E000WV
Kal EE00wWV

O Mn dlabEoipa 1I0TOpIKA OTOIXEI

m Texvikn Nominal group: avacpopeq EKTlpncnq cmo Td MEAN
ENITPONNG, oUVAVTNON Kal napouolaon auTwVv ano gvav
UnNeEUBUVOo, avaAuaon TWV EKTIMNOEWYV, ENAavaanyn Twv
ava(popd)v EKTIMNOEWV Kal TEAIKN anogpaon

m Texvikn Delphl , ava(popsq EKTINNONG ano Ta PJeEAN TNG
sanponnq, OUYKEVTPWON TWV avacpopwv ano Tov uneubuvo

XWPIC ouvavmon, gnavainyn TeTolwv d1adIkaoiwV GUAAOYIKWV
anavTrnocwy.

O AlaBeoipya 10TOpIKA OTOIXEIa

= YnodeiypaTa causality: avaAuon Twv JETABOAWY NOU NMPOKAAEI
hia peTaBANnTn o€ pia aAAn. Mpoadiopiopoc peTa&u duo
HETABANTwWYV (HNEYEOWV) nola siavi eEapTnUEVN Kal noia
aveEapTnTn HETABANTN.

= YNOoJeiypaTa XpOvOAOYIKWV CEIPWV: avayvwpion OTI UNApxel
OXEON (sE,apTr]ps-:vr]q Kal astaanan) psTaEu TWV |J€TCIB)\I’]T(1)V
Kal EKTINATAl MOCOTIKA NAEOV N GXECN N onoia XpnoidonolsiTal
via npoBAeyn.




o O1 onuelwoelc oTnpifovTal o€ TUNUATA ano:
Finkler S. (2005), Financial Management For
Public, Health, and Not-for-Profit Organizations,
Prentice Hall.



