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1. Xpnjon evtiTiov
To mapov EVTUTIO XPNOLUOTIOLE(TAL YLa TN CUYKEVTPWON TWV MANPOPOPLWV TWV HoBNUATwV
katnyoplag A- kaL tnv mpwtn ¢Aaon avantuéng Twy pabnudtwy katnyopiog A kat A+.

OLmAnpodopiec Slakpivovtal og UTIOXPEWTIKEG ( IPACLVOL TIVOKEG) KOL TIPOOULPETLKES
(moptokaAl mivakeg). H cUUMARPWON TwV UTTOXPEWTLKWY oTolXelwv Sev amnattel dlaitepo
Xpovo. O OyKog Tou evtUTou gpdaviletol LeydAog KaBwe urtdpxouV TIOANEG TIPOALPETIKEG
mAnpodopieg, 6nwg mAnpodopieg kat otnv AyyAlkn yAwooa. MapakaAovvrat ta puéAn
AET/EN va unv amodappuvovtot armd to OYKo Tou EVTUROU.

MoAAG amd ta otolyeia untapxouv Nén oTo MPOYpPAUUA GTIoUSWV I €X0UV 18N cuyKevTpwOEeL
amnod th Movada Alaoddliong Mowdtntag (MOAIM) Tou k&Be 16pUipaToc.

Enwowvwvia: opencourses@aueb.gr
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2.IIANPpo@OoPLEC KoL EKTALSEVTIKO VAIKO AKaSNpaikov
MaOnpatog

2.1 [IA\npo@opicg padnpatog

2.1.1 Ovopa Si8dokovtog/ddackoviwy (Instructor (s)).

‘ ©e66wpog ATOGTOAOTIOUAOG

\ Theodoros Apostolopoulos

2.1.2 Tithog MaBnpatog (Course title) onwg avadépetal oto npdypappa ortovdwv (M)

‘ Kawvotopta kot Emiyelpnuatikotnta

‘ Innovation and Entrepreneurship

2.1.3 AIKTUOKOG TOTIOG LOOALOTOG

‘ https://opencourses.aueb.gr/courses/INF109/

2.1.4 Kwbikog Madnpartog (Course Code ) omwg avadeépetal oto M2

INF109

2.1.5 Entinedo padiparog/KokAog oroudwv (Course level/cycle).
1. Npomtuylokd (Undergraduate)/NMpwtog kUkAog omoudwv (First cycle)
2. Metarttuyxiako (Graduate)/AsOtepog kUKAog ortoudwv (Second cycle)
3. Awbaktoplkod (Doctoral)/ Tpitog kUkAoG omoudwv (Third cycle)

2.1.6 Etog onouvdwv (Year of Study).
Etog:1|2|3|4|5]|6

2.1.7 E€apnvo (Semester).
E€apnvo:1 2|3 |4 |5|6|7]8]9]10]11]12

2.1.8 Tumog padnparog (Type of course).

1. Ymoxpewtikd (compulsory)
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2. Emoyng (optional)
2.1.9 AlSaKTIKEG WPEG oTo e§aunvo. 42
2.1.10 fuvéibaokalia. NAI
2.1.11 Nwooa sidaokaliag (Course language).
1. EAAnvVikA
2. AyyAkn
3. AMn: (6nAwote)

2.1.12 Ouada otoxog (Target Group)

‘ Metarmntuxtakoi poltnTtég Tou TuRatog MAnpodopLkig.

| Graduate students of the Department of Informatics.

2.1.13 MiotwtikéG povadeg (Credits.)
AplBu6G povadwy: 4

2.1.14 Neproootepa yia tov/toug Siddckovteg (More about instructor).

| http://www.aueb.gr/Users/tca/

| http://www.aueb.gr/Users/tca/

2.1.15 Qwroypadia S16AcKovVTOG.

2.1.16 Nepypadr padnpatog (Course Overview / Description /Synopsis)

3TO HABNua KOAUTITOVTAL BACLKEG EVVOLEG ETILXELPNMOTIKOTNTAC KOl KOULVOTOULOG.
KaAUTtovtol yVWwoTLKA OVTLKELEVA TTOU AITTOVTAL TNG OTPATNYLKNG, marketing,
OLKOVOULKA amoTipnon, AoyLloTikr Kat e-business kal fonBouv oTtnv amoTeAECLATIKOTEPN
ETUXELPNUATLKN €vapén Kal Spaotnplotnta. Emiong yivetal pia eloaywyr] ota B€uata
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KOILVOTOMLOG KOl OTOUG TPOTIOUC AVTANGNG KALVOTOUWY LOEWV Kol OXESLOOUOU VEWV
UTINPECLWV Kal Tpoidvtwy. Mvetat avadopd oto Business Model Canvas, dtadikaaoia
avamntuéng Business Plan, amotipnon emévéuong péow Discounted Cash Flows kot
urtoAoylopoU KaBapag Mapovoag Agilag kal Ecwtepilkol BaBuou Amodoaong, elcaywyn)
OTO NAEKTPOVLKO EUTIOPLO KAL TPOTIOL NAEKTPOVLKNAG SLadnULong Kal LETPNONG TNG AyOPAS
(AdWords, Google Analytics kat dAAa online epyaleia tng Google, Tou Facebook, kAm),
avadopd otig BactkéEG LOEEG TNG AOYLOTIKAG, TWV KATOOTACEWV ATIOTEAECUATWY XPRONG
KoL Baolkwy aplBUOSEKTWY yLa TNV TapakoAolBNoN TG opeiag Tng emiyeipnong.

To padnua e€ehicoetal pe pLo oslpd StaléEewy Kat evBappuvetal n mapaAAnin
gvaoxoAnon Twv ¢otntwy (Ldavika os opAdeg) pe €va project — veodun emiyeipnon yla
TNV KAAUTEPN epmédwan Kal epappoyn TG yvwong.

During this course we tackle the principals of innovation and digital entrepreneurship
aspects. The topics we cover include Business strategy, marketing, investment valuation,
accounting, e-business and supply chain. Additionally, we make an introduction in
different types of innovation thought which someone can build his/her offering. Some of
the topics namely are the following: Business Model Canvas, Business Plan, Discounted
Cash Flows and business valuation, NPV, IRR, e-business, digital marketing and analytics
(AdWords, Google Analytics and other Google tools, Facebook etc), basics of accounting,
financial statements and ratios. This course unfolds through a series of lectures and a
field project that we encourage you to work in parallel. In this way, students can learn
through exercising the theory in practice.

2.1.17 Nepiexopeva padnpatog (Course Contents )

e Kalvotopia kot EmiyelpnuotikotnTa

e Emuelpnpuatiko Movtého (Business Model)

e Emuyelpnuoatiko MAdvo (Business Plan)

e Introduction to Accounting and Financial Statement Analysis
Baolkég apxeg Logistics

MAnpodoplaka Zuotiuara Kot Ataxeipion Edpodlaotikng AAuoidag
Presentation Skills ACE

8. Setting-up an e-Business Venture

2.1.18 Mabnotakoi otoxol padnpatog (Course Objectives/Goals )

YKOTIOC TOU HaBnuotog eivol ywpioel 0Toug $hoLTNTES TIG BACLKEG EVVOLEG OXETIKA LE
B£pata Texyvoloyiag Kol KOLVOTORLOG KOl VA TTAPOUCLACEL AVTIOTOLXEG TIEPUTTWOELG
edappoyng wote va Katavornoouv Tov Bspehiwdn poAo TnG TEXVOAOYLOC KAl KALVOTOULOG
OTNV OVATITUEN OPYOVIOHWY KOL XWPWV KABWE KoL TLG ETMUITTWOELG TOUG OTNV ALToupyia
KoL omodoaon Toug.

Ot evotnteg Tou padnpatog mepthappavouv: a) Baolkeg EVVoLEG, oplopol Kot SeIKTEG
otouc topeic Epsuvag kat Avamrtuéng, Texvohoyiag kat Kotvotopiog B) Stotka Kot
AUVOULKA LOVTEAQ KOULVOTOWLOG V) STPATNYLKN QVATITUENG VEWV Ttpoloviwy 8) Evvoleg,
OKOTIOG KOl TEXVLKEC TNG TEXVOAOYLKNC TPOPAeYNG €) KalvoTopia Kol TVEU LOTIKN
L6loKkTnola oT) ZUYKPLTLKNA TTAPOUCLOGN CUOTNUATWY KALVOTOULAG SLapOpwv Xwpwv.
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2.1.19 NAé€erg kAedLa (Keywords)

ETXELPNUATIKOTNTA, , KALVOTOLA, S10IKNTLIKA AoyLoTiky, marketing, NAEKTPOVIKO
enxeLpelv, epodlaotikn aAuoida , EMIXELPNOTLKO LOVTENO, ETILXELPNUOTLKA aflomoinan,
afloAoynon emevduong peyalou piokou

entrepreneurship, business model canvas, innovation, managerial accounting, e-
business, logistics, elevator pitching, elevator pitching, marketing

2.1.20 Npotewvopevn pwroypadia yia to padnua

2.1.21 Oupada avantuéng neplexopévou (Content Development).

‘ AlaAé€elg: O@e6dwpog Amootolomoulog Kabnyntrg OMA.

2.1.22 TUmol ekmodeutikol UALKOU (course format).
e Awadaveleg
®  JNUELWOELS
e  BuvteoSlaA£Lelg
e Podcast
e 'Hxo
e TOAUMEGCLKO UALKO
o  Al0SPAOTIKEG OLOKAOELG

2.1.23 MPOTEVOEVA CUYYPALLOTOL.

Mropeite va emAéEete eva amo ta akolouBa BLpAia:

e The Lean Startup: How Constant Innovation Creates Radically Successful
Businesses, Eric Ries

e Business Model Gene, A. Osterwarder & Y. Pigneur
e Value Proposition Design A. Osterwarder & Y. Pigneur, G. Bermarda, A. Smith

You can choose one of the following textbooks:

e The Lean Startup: How Constant Innovation Creates Radically Successful
Businesses, Eric Ries

e Business Model Gene, A. Osterwarder & Y. Pigneur
e Value Proposition Design A. Osterwarder & Y. Pigneur, G. Bermarda, A. Smith
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2.1.25 M£Bodog sibaockaliag (teaching method)

o AwbackaAia pe SLalE€elc.
e [IpOKTLKA AOKNGN O€ OUASEG YL TNV UAOTIOLNGN ETILXELPNMATLKAG LOEAG.

2.1.26 M£0obot afloAdynong /BabpoArdynong (Assessment method and criteria).

KaBe dottntng n opada dpoltntwy Ba ekmovioeL pia epyacio cuyypadng
gnyelpnuatikoL oxediou (business plan) n omola Ba afloAoynBei 1600 wW¢ ypamnto
KelEVO, OO0 KOl |LE OXETIKN TTOpouaiaacn.

2.1.27 Npoanawtovpeva (Expected prior knowledge/ prerequisites and preparation)

e Kavéva mpoarmnattol Levo.

2.1.28 EruutA€ov cuvictwipevn BLBAloypadia kat UAKO mpog peAétn (Literature and
study materials / reading list)

https://www.coursera.org/learn/gamedev-business
https://www.coursera.org/course/innovative
https://www.coursera.org/course/venturefinance
https://www.coursera.org/specializations/entrepreneurship

https://www.coursera.org/learn/gamedev-business
https://www.coursera.org/course/innovative
https://www.coursera.org/course/venturefinance
https://www.coursera.org/specializations/entrepreneurship

2.1.30 AvaBéoeig epyaoctwv (Assignments).

KaBe portntic r opdada dpottntwyv Ba ekmovrosl pio epyacia cuyypadng
emixelpnuatikol oxediou (business plan) n omoia Ba afloAoynBel t6oo WS yparto
Kelpevo, 000 Kal e OXETIKN Topouciaon.

2.2 [IANPo@opPLeC YIA TIC OEPATIKEG EVOTNTEG 1) EVOTITES SLaAEEcwV
2.2.1 AplBud¢ Ospatikwv Evottwy

|8

Mo KABe BepaTIKA EVOTNTA TPETEL VA CUYKEVTPWOOUV Kot 50800V 0TV ToTiKr opdda
UTIOOTAPLENG TaL EENC.

2.2.2 TitAoL Ospatikwv Evotrtwv

‘ 1. Kawotopia Kot ETielpnpatikotnTo
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Emuyelpnpuatikd Movtélo (Business Model)

Eruelpnpatiko MAavo (Business Plan)

Introduction to Accounting and Financial Statement Analysis
Baolkég apxég Logistics

MAnpodoplaka Juotiuota kot Atoxeiplon Edodlaotikng AAucidog
Presentation Skills ACE

Setting-up an e-Business Venture

oS N R

2.2.3 Avalutiki neplypadr) EVOTATWVY

1. Kawvotoptia kot EmiyelpnuatikotnTa
e ‘Evvoleg Kal otolyeia tng Kawvotouiag
o 'EVVOLEG KOl OTOLXELO TNG ETILYXELPNLATIKOTNTOG
e Inuaolo TNG EMXELPNMOTLKOTNTOG
e Elooywyn otn ladikaaoia tng EMIXELPNUATIKOTNTAG
2. Emelpnuatikd MovtéAo (Business Model)
e Honuaoia evog Emyelpnuatikov Movtélou (Business Model)
e Ta otolyeia evog Emiyelpnuatikol MovtéAou
e Xpnoluo gpyaleio anotunwaong evog Emixelpnuatikot Movtélou (Business
Model Canvas)
e Eloaywyn oTig £vvoleg Tou Marketing
e Eloaywyn og éva povtélo avaluong ayopag
3. Emuyepnpatiko MAavo (Business Plan)
o Aladikaoieg dSnuLloupylog PLwaoLUng emLXeipnong Kot EKTIINONG-0ELOAOYNONG
SUVNTIKWVY ETILYELPNHUATLKWV LLOVTEAWV
e T[apouociaon evog Emxetpnuatikol MAdvou (Business Plan)
e [lAaiolo ouyypaodnc evog Emyetpnuatikol MAdvou
o ElLoaywyn oTig €VVOLEG TWV OLKOVOLLKWYV Kataotdcewv (Financial Statements)
4. Introduction to Accounting and Financial Statement Analysis
e Hmapoxr yVwoewv o€ OxXEaN LE TIG BACLIKEG EVVOLEC TNG XPNILOTOOLKOVOULKNG
AOYLOTLKNG KOl TNG SOMNG TWV AOYLOTIKWY KOTAOTACEWY TWV ETILXELPICEWV
®  NOYLOTIKEG KOTAOTAOELG
o |ooloylopog - Ztolxela EvepyntikoU — Yroxpewaoewy — 16iwv KedpaAaiwv
e Katdotacn anoteAeoudtwy Xpnong - Ecoda kot E€oda
e Avaluon Aoylotikwv Kataotaoswv
5. Baowég apyEg Logistics
e Basic Terms and Key decisions in designing logistics
e Logistics Profiles and Business Model
e E-commerce kat Logistics
e (Case Studies
e Innovative Business Models
6. MAnpodoploka Suotnuata kat Alaxeipton Epodiactikng AAucidag
e H uéBodog NG mpooopoiwaong yla tn povtelomnoinon tng epodLacTIKAG
aAuvoidag
e E&ftaon Suo peletwyv nepintwong (case studies)
7. Presentation Skills ACE
e Muotika Snpoupyiag KOAUTEPWY TAPOUCLACEWV TTOU UTTOOTNPILlouv opIAieg
®  JUOTOTLKA MLOG KAANG OUALOG
8.Setting-up an e-Business Venture
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e ElLooywyn oTLg €VVOoLEG TOU NAEKTPOVIKOU EUTTOpiou
o Awadnuon oto internet
o [lpWTN EKTIUNON QYOPAS

2.2.4 \é€erg — KAedLa ava evotnta

e Kalvotoputia kat EmiyelpnuatikotnTo
o Mopdég kalvotopiag, EMXELPNUATIKOTNTA
o Types of innovation, entrepreneurship
Eruyelpnpatikdo Movtélo (Business Model)
o Kappag emiyelpnuatikol LOVTEAOU, AVAAUGH KOGTOUGC, AVAAUGH
£006wv, avAaAuon ayopag
o Business Model Canvas, Revenue stream, Costs Stream, SWOT Analysis,
Porter five forces
o  Emuyelpnpuoatiko MAdvo (Business Plan)
o Aopn enyelpnUATIKOU TAGVOU
o Business Plan sections
Introduction to Accounting and Financial Statement Analysis
O  ALOKNTLKN AOYLOTLKN, OLKOVOLKA QTIOTEAECUOTA, LOOAOYLOMOG, AAM, EAZ
o Managerial accounting, financial ratios, financial statements, balance
sheets, IFRS, Greek accounting standard
Baoikég apyxég Logistics
o RFID, edpoblactikr aluoida, mpocopoiwaon
o RFID, supply chain, simulation
MAnpodoplakd Suotiuota kot Atoxeipion Edodlaotikrc AAucidog
o RFID, edpodlactikr) alucida, mpocouoiwaon
o RFID, supply chain, simulation
Presentation Skills ACE
o Amnobotikn mapouciacn, mapouciacn o EMeVOUTEG
o Effective presentation, elevator pitching
Setting-up an e-Business Venture
o Awdnuon oto Internet, avaluon Pndlakng ayopag, epyaieia
StadnpLong, mpolmoAoylopdg NAEKTPOVLIKAC Stadrnuiong
o Internet marketing, digital market analysis, marketing tools, marketing
budget
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