MeAétn nepintwonc: Insurance ltd

H moAuebvikn aodaAlotiki etatpeia Insurance Itd, péow tng Buyatpikng tng otnv EAAada, e€€dpaoe
Vv emBupia va e€ayopdoel pLa pkpotepn aohaAloTikn etatpeia Tou Anpoaciou thv M.Ins A.E. oto
TAQLOLO TNC ETALPLKNC TNEG OTPATNYLKAG YLl AvATTTUEN Kal emevOUOELC Kal yla TNV Staadpaiion tng
MEPALTEPW gyKaTAOTAONG 0TNV EAAASa. ITnV mpwtn cuvavtnon tou CEO tng eTalpeiag pe Tov
SleuBuvovta ol PPBouAo tng e€ayopacBeicag acdaALOTIKAC, O TPWTOG SLATIIOTWOE OTL UTIAPYXEL EVal
ONUAVTLKO XA KOUATOUPAC KAl TPOTIOU AElToupyiog Twv dUo etatlpelwv. H pikpotepn etatpeia dev
elyxe mpodlaypaeL otoXoUC £TOUC, TO BaCIKO XaPTODUAAKLO ATOV AOPAALOTIKA TIPOYPA AT O POPEIC
Tou dnuoaiou kat AEKO evw ot idlot ol urt@AAnAoL Tng etatpeiag (25 atopa), nouxot OTL ot SOUAELEC Kal
ta aopailotripla cupBorata eivatl Sedopéva, paivovtav va pnv €(o0UV KATAVONOEL TV aAAayr) TTou
epxotav. Eva emumAéov otolxeio ou mapatrpnoe o CEO tng etatpeiag, and pio cUVIoUn KouBEévta mou
glye pe ToV OlKOVOULKO SleuBuvTh TG eTalpeiag, elvol OTL € APKETEC MEPUTTWOELG UTTAAAAAWVY KoL
OTEAEXWV OL AUOLBEC KL TIAPOXEC TOUG EEMEPVOUOE KOTA TIOAU TO HECO OPO TNG AYOPAC KAl KATA
OUVETIELA KAl avTioTOLXEG amoAaBég Twv epyalopévwy Tng MoAueBvVIKAG og tapopoloug pohoug. To
teleutaio aAd kat 6Aa ta urtoAouna onuadia €BaAav tov CEO oe okEPelg. MNMpokelévou AoLmov va
Slaodalioel 6tL dev Ba untapEouv BEpata oTo TPOCWITLKG OTO ApECO HEANOV Ao thv e€ayopd,
npocéhafe tnv etalpeia oag, peydin etalpeia cupBoUAWY eldikwy otV dlaxeiplon apolBwy, va Tov
OUMBOUAgUOEL yLa TIG EVEPYELEG TTOU Ba KAvel yla va e€aodalilotel Lootnta kal Sikatoouvn. EEaAAou ta
KEVIPLKA TNG eTaupeiag €xouv Nén anodaciosl tnv e€ayopd autr kATl Tou dev aAAalel (Onwg eine, «pag

Slvetal n SuvatoTNTA VA EKUETOAAEUTOUE LA AVOSUOLLEVN OYOpa»).

Y& guvavtnon mou eiyate pe tov CEO, ppdvTLoE va oaG EVNUEPWOEL YLA TN OTPATNYLKA TNG ETOLPELAG KO
va 0aG SWOEL AN PN TPOCBACN Og OTL OTOLKELA XPELOOTELTE YLOL VOL UNOTIOLOETE TO GUYKEKPLLEVO
project. «Aev Ba PEMEL OUWCE Va EEXVALLE TN oTPATNYLKA LaG» gime o CEO TG eTalpeiag mpLv oag
QVOOECEL TO €pYO, CUMITANPWVOVTOG OTL «E(VOL ONUAVTIKO YLO ELAG VA EXOUE SLAoPAALOUEVN TNV

EPYOAOLOKI ELPNVN VLA VA EKTANPWOOUE TOUC OTOXOUG LG,

H etatpeia Insurance Itd

Etatlpela 16pupévn to 1978, pe £6pa tng BpuEEAAeg, ElonyUEVN OTO XPNUATLOTHPLO EVW £XEL amo To 2015
vpadeio otnv ABrva. To xapTtodUAAKLO TNG MeEPAAUBAVEL TOTUKEG KOL TIOAUEBVIKEG ETALPELEG KL LOLWTEG
OE QTOMLKA KAl OaSLKa cUBOAaL KAl N T(POTOVTLKH VKA adpopd O YEVIKEG AOPAAELEG (TIUPAC,
OLUTOKLVATOU/UOTOCUKAETAG, OELopoU KTA.), {wNG Kal UYEi0C (VOOOKOUELOKA KOl EEWVOCOKOUELOKE) Kot

OpLOpEVA oUVTAELOSOTIKA TTpoypappaTa (pension schemes), Ta TeAeuTaia o UIKPOTEPN OUWE KALHOKAL.



H etalpeia aplBuei nepinov 10.000 epyaldpevoug, evw to Ypadeio otnv ABrva £€xel 115 dtopa, pe HEoo
0po nAtkiag ta 35 £1n. H maykoouLla oTpatnyLkn Tng eival n e€ayopd UIKPpWVY ETALPELWY TOU KAASou
TipoKeLpéVoL va e€aodaliosl Tnv eloodo TNC otnv KABe ayopd Kal va e€eAloCEL TIG eTALpELEG AUTEC OF
TAPAPTALATA TNC. 2TNV oucia petadibel Texvoyvwoio o ULKPOTEPES ETALPELEC KOl ETILTPEMOUV Va
AeLTtoupyoUV oav avtutpocwrnol. Me autd tov Tpomo, kepdilel and tnv eMEvOUGN OTO XTIOLWO LG
UTIAPXOUCOC SOUNG KL TEXVOYVWOLaG oo To va cuvtnpel §1ko tng Siktuo Kataotnudatwy (agencies).
EmumA€ov, n Insurance ekpetalleVeTal e€ELOIKEVUUEVN TEXVOYVWOLX 0 ayopEC TTou N (Sla dev €xel
avarntuyxBel, oute dlabétel To know how. Me autd Tov Tpomo kepdilel amod £ToLo eAATOAOYLO XWPLG va

XPelaoTel va E08€PeL xpovo Kal xprina yia Business Development.

Elval uTEpaXOC TNG KOV KOUATOUPOG TNG UNTPLKAG LE TN BuyaTtpikr o OAo Ta BEpata, akopa Kal
OTa TILO EVALoBNTA OMWC €lval oL OPOLBEC. YTIAPXEL EYKATESTNHUEVO cUoThUa afloAdynong tng anddoong
OO TN UNTPLKN €TALPELD TO OoTtolo edapudletal oxedov amnod Tnv apxr TN Asttoupyiag tng. OL mMapoyEC
OTO TIPOCWTTLKO Yapaktnpilovtal «odIKTEG Sev Sivovtal aAoyLloTa 0TouG EPYAlOUEVOUC, KOl
okoAouBouvTtal auoTNPEG TTOALTIKEG avAAoya LE TNV ayopd, TO ECWTEPLKO TOUG eMtinedo (grade) kat tnv
£PYAOLOKH TOUG amodoaon. e mpoodatn Epeuva KALLaTog (opinion survey) mou Slevepyeital Tricla otnv
etalpeia dlamotwOnKe OTL UTIAPYXEL OXESOV opdPwva €va TTOAD KAAO KALLO LETAEL TwV epyalopévwy
oAAQ KOl pLo ULkpr SucapEokela amod TV eMkowwvia Pe Ti¢ e€ayopacbeioeg etalpeieg, Tn Suokolia

HeTAdoong tng KouAtolpag Kat T Stadopd oTig amoAaBEg petol mapopolwy BEoswv.

MoAwtikn armoboywyv Kat mapoywy

H pwoBoloyikr Sopun tng etatpeiog adopd o Sedopévn kAipaka Bacikol pobou (salary grades) Baoel
™ Slapeco TG ayopadg (median) Kot pia TOALTIKA LeTaBAnTwy apolpwy (bonus) avaloya e thv

EMITEVEN TWV ATOULKWY OTOXWV KoL TNG kKepdodopliag tng etatpeiag. Ikedteite OtL ival TG00 AUOTNPEG

OL TTOALTLKEC TToU gAdylotol HOALS epyalopevol BploKovTol EKTOC TwV 0plwv Tnc ayopac os Kabe

nepintwon grade. Ano ekel kal MEpaA OL TAPOXEC TTPOKUTITOUV avaAoya To grade 0To omoio avrkel

KATIOLOC Kall elval auoTnpeg kabwg kabopilovtal amd CUYKEKPLUEVEC TIOALTLIKECG. SUYKEKPLUEVOL
Swoatouyol bonus gival 6ot oL epyaloOpeVOoL TTOU TNV TIPONYOUUEVN XPOVLA ixav e€atpeTiki afloAdynon
gav kot epdoov uTtapyel kepdodopia mavw amod Eva mocooto. EvSelkTikd, ot managers & directors
AapBavouv to 20% kot to 30% avtiotolya Twv eTowWwv anoAafwv oav bonus, ta pecaia oteAéxn 1-2
pLeBoU¢ kot ot uTtAAANAOL 1 punviaio ptoBo. Mapéxetal auTokivnto ota oteAéxn KUBLopou péxpt 1800 cc
pe 200€ anolnuiwon e€66wv HETOKIVNONG TO UAVa, AUTOKIVATO XAUNAOTEPOU KUBLOHOU OTIC TTWANROELG
(1200 cc metpelaiou), anolnuiwon e€6dwv PeTakivnong pe BACEL TO XIALOUETPO OTLG MWANCELG, KVNTO
A£dwvo povo otoug managers & directors, latpodapUakeuTik epiBaAdn e 6A0 TO TPOCWILKO.

ZToug managers kal directors n etalpeia mapéxeL Tn duvatotnta yla vtagn oto mpdypappa stock



options e eAaylotn neplodo e€doknong Sikalwpatog ta 2 £Tn (exercise period), evw ocuvnBilel va Sivel
SuvaTOTNTA AYOPAG ETOXWV O€ TPOVORLOKN Tiur (stock purchasing) o xapnAotepa oteAéxn
(supervisors). 10 MPOCWTTLKO TlAPEXEL EUKALPLAKA ticket compliments og ylopTég aAAd auTo dev

aroteAel CUYKEKPLUEVN TIOALTIKY).
H etaupeia M.Ins A.E.

Me €tog i6puong to 1985, n etalpeia ekivnoe oav mopaptnua tou Anpoolou Tapeiou Kal eixe tnv
guBuvn tn¢ aflomoinong evocg Uikpol cuvTatloSoTIKoU Tapeiou popEéwv Tou Anpoaciou. ITn CUVEXELD LE
TNV CUYXWVEUON TWV TOUElwY, N eTalpeia Hikpuve o aplBPo MPOCWTILKOU KOl TIEPLOPLOTNKE GTO val
Slaxelpiletal aopoAlotikd cupPolatla opadIKAC Kal aToptkAg acddaAlong {wng kot cuvtatlodotnong
(pension) oplopévwy popéwv Tou dnuociou kat AEKO. Qotdéoo o€ autd To KOUUATL, oth Stayxeiplon
ouvtalodotikou kedadaiou, paivetal va Ta NYALVEL KAAG £XOVTAG OPKETA EUTELPA OTEAEXN OTN
Slaxeiplon tétowwv xaptoduhakiwv. H cbuBaon s€ayopdg tng etatpeiog e€oodalilel Tig Boelg
epyaoiog yia 1 €tog otnv e€ayopacbeioa etatpeia (pnTpa e€ayopdc), cUVENWE yla TouAdxlotov 1 €tog n
Insurance 8ev pmnopet va anoAlosl kavévayv epyalOUeVo, YEYOVOG Tou Slatnpel tov epnouxaopuo otnv
M.Ins A.E.. O Héoog 6pog nAKiaG Twy epyalopévwy gival 42 €TwV, EVW APKETOL amo toug 25

epyalopevoug eival kovta otn cuvtaélodotnaon.

MoAttikn amodoywyv Kot mopoywyv

Aev untapyet ploBoloyikn kKAipaka otny statpeia, ot apotlBeg kabopilovrat amd to SteuBuvovta
oLPBOUAO, evw WG eTaLlpela Tou Anpociou oL apolBEg olkiAouv akopa Kat otLg ibleg BE0eLS Kol pOAOUG
QVAAOYOQ. LLE TIC CUUTTABELEC KAl TLG TTOALTIKEG TtemoLOAoeLS. Eva aANo onpavTiko B£pa sival n vootporia
TwV epyal{OUEVWY TNC ETOLPELOG TIOU €XEL ONUAVTLIKA oTolxela Snpooiou dopéa, Sev £xel
TIPOCAVATOALOUO OTNV ETUTEVEN TWV OTOXWV, EVW SV £XEL EPaPUOCTEL TTOTE aLOAOYNON Amodoong
KaBw¢ ta acpailotrpla cupBorata ntav oxedov dedopéva. OL BEoeLG Twv oTedexwv apeiBovtatl
€€aLPETIKA KOAA KaL aveEapTnTa amod TNV anodoon kabwe oL BECELG OTLG EPLOCOTEPES TWV
TIEPUTTWOEWV €lvVaL KEKTNHEVEG KOl OTL KL v YiveL oL katoxol Toug Ba eival ekel. To AoUtd MPOCWTKO
dalvetal va gival LKaVoOTIoNUEVO amo TIG armoAaBEC Tou aAAA cuXVA TAPATIOVIETAL yLa aSLKIES Tou
«Byalouv patiar». Avadoplka LLE TIC TTAPOXEC, OAa Ta OTEAEXN (Ao manager Kal mavw) £xouv
QUTOKIVNTO peydAou KuBLopou (mavw amo 3000 cc), 500€ yia €é€oda petakivnong (Bevlivn, metpélato,
81661a KTA.) To pAva kat 2-3 pobolg oav bonus to omoio Sivetal otabepa xwpig vo AapBavel urtodn
™V anodoon toug. ONo To MPOCoWTILKO £XEL KLVNTO TNAEDWVO, LELWTLKO TTPOYpAUHa aodEALONG KoL

opLopéva oTeAEXN Kot UTIAAANAOL ipdypappo cuvtaglodotnong.



H kataotoon cnuepa

Y€ pLo 0oPOALOTIKY ayopad TIOU UIKPEC eTaLPpEieg KAElvouv, N M.Ins BplokeTal 0TO 0TOXAOTPO £€ayOpPag
oo HLo LeyaAn toAueBvIkn eTalpeia yeyovog ou daivetal 6tL Ba Snuloupyn ol mpoBAROTO OTO
TPOOWTILKO o€ Bépata mou adopouv Kuplwg TV KouAToUpa TNG. Ta Lepldla ayopdg TwY UTTAPXOVIWY
TALLKTWY £lvat N6 apKeTA OTEVA KaL N ELOXWPNON VEWV ETALPELWY £lval apKeTd SUOKOAN. H ayopd
Seilxvel onuadia wpipavong (maturity). Qotooo, emeldn n Snuodota acpaiion otnv EAAASa mapouaotalet
ONUOVTLKA TIPOBANLATO, XWPOG UTIAPXEL YLOL aVATTTUEN aKOUA KAl o popeic Tou Anpooiou apkel, OTwg
avadEpel kat o CEO tng insurance va To Kuvnya Koveig. Aro thv dAAn ol moAiteg paivovral Sotaktikol
va enevéUo0oUV TA PLELWHEVO, AOYW OLKOVOULKAG KPLoNG, XPAUATA TOUC O€ KATL TTouU propel eUkoAa va
xapaktnplotetl moAutélela. H aohaiion (LotpodappaKeUTIKN Kal ouvTaELo80TIKOU) lval UTTOXPEWTLKA
otnv EAAaSa kal mapakpateital amod to pobo kabe voupou epyalopevou. EmumAéoy, Ba mpenel va
AdBeL kaveig urtoYn Tou Kal TG mpoodateg aAAayEG 0TnV VOUOoBeoiol OXETIKA UE T A0POALOTIKA

T(POYPAUUATO KOl TLC TLOPOXEC O€ €ldo¢ (v. 4172/2013)%

O i610¢ 0 CEO £xelL meL OTL 0TOXOC TNG eTaLpeiag Sev elval va dnploupyel €xOpeg aAAd apolBaisg
ouvepyaoieg wote va ermuteuxBel n avamtuén Kal oL oToXoL TNG TaLpelag. Mo To Adyo auTO, OAEG g oL
eVEPYELeC Oa PEMEL va KaTteuBUvovTaL oTnV LoOTNTA KOL TNV SLKOLOoUVN LETAEL TwV epyalopévVwy oTn
MNTPLKA KL TIG BUYATPLKEG-AVTUTPOCWTIOUE HaG. AUTO, OTIWG O 810¢ avadEpEL, £XEL ALECO AVIIKTUTIO
0TNV EEUMNPETNON TWV TEAATWV HOG KAl Apa TNV TNy TwV £008wV HaG. Apa xwpig eviaia KouAtoupa

OEV UMOPOULE VA EMLBLWOOUE €VAVTL TOU QVIAYWVLOMOU KAl Va ETMLTUYXAVou e kepSodopia.

«la 1o Adyo autd oe OAEG LOG TIG EEAYOPEG TIOTE O TIOTE SV ELWOAUE HLoBOUC XWPLG va SWooUUE
KATL tiow mou Ba €xeL afia yia tov epyaldpevo. Zefopaote To Sikaiwpa otnv epyacio aAAd sipaoTe Kot
eUEelg EvTipol amévavti Toug OtL {nTou e TV arddoor] Tou». Alvoupe PeydAn onpacio oToug
avBpwrmoug pag kat BEAoupe OAoL va eival euxopLOTNEVOL WOTE VoL GEPVOUV TO ATIOTEAECLA, YEYOVOG

Tou Selyvel MOYKOOUIWG OTL 0 PUBLLOG ATTOXWPNONG TPOCWTILKOU gival TTOAU XaNAOG.

Zntoate ano tov CEO tn¢ Insurance va cog emitpéPel, o ouvevvonon e tnv M.Ins, va oag amooteilet
Ta pULoBoAoyLka otolyela Twv epyaloEVwy, TIG TepLYPadEG TwV pOAWY TOUC KABWGE val LA CETE |LE TOUG
ekel SLEUBUVTEG MPOKELUEVOU VAL KATAVOIOETE TOUC pOAOUC TwV avOpWIwy, oTolyela mou €xete dn otn
61aBeon oac. Exete eniong otn S1a0eon oog otolxeia amno tnv npdodatn Epeuva aUOLBWY KoL TTOPOXWV

TOU a0daALoTIKOU KAASOU TOU TPEXOVTOG £TOUC YL VA UIMOPELTE VA CUYKPIVETE CWOTA TA LOGBOAOYLKA

! https://www.taxheaven.gr/law/4172/2013



https://www.taxheaven.gr/law/4172/2013

otolxeia. NapaAAnAa, ot SleuBuvtég Tou kaBe epyalopévou KANBnKav va oag Kavouv £va GXOALOo yLa TV
andédoon Tou KABe UDLOTAPEVOU TOUG, Ta OTtola £XETE onUELWOEL. EXeTe emiong otn dtaBeon cog
otolxela ano tnv mpocdatn €peuva ApoLBWY Kal TapoXwy ToU acdaALoTIKOU KAASOU Tou TpEXOVTOC

£TOUG YL VO LTTOPELTE VA CUYKPIVETE OWOTA T LooBoAOYLIKA oToLXELa.
To project

Eoeic kal oL cuvepydteg cog (opadeg Twv 4-5 atopwv) Ba pémnet va anooteilete otov CEO tng

Insurance pla otpatnykn (apxeio excel & ouvroun napouociaon) wote va dtachariosl, ano amoyn

opoLBwy Kol TTapoXwy, TV LooTNTA Kal tn dikatocuvn mou enBupel 0to cUVOAO TOU TIPOCWTILKOU
(umtapyovteg epyalopevol Kal epyalOpeVOoL armo TNV eTalpeia mou e€ayopdotnke). OUCLAoTIKA B TIPEMEL

va:

1. Evtomioete Kal Kataypaete To MPoPANUATA KOL TIC TTPOKANOELG TTOU Ba avTIUeTWTileL N
Insurance armno tnv enikeipevn e€ayopa.

2. Afloloynoete Toug poloug pe Baon tnv 3 BadButa katnyoplomoinon (Equal, Greater, Less) kat va
QULTLOAOYNOETE TNV EMAOYN 0O,

3. Evromioete TG mbavecg dtadopég Twv LoBWV Kal TwV TTapoXwV TnE Tpog e€ayopag eTalpeiag
amnd tnv ayopa (benchmarking).

4. TpOTELVETE TPOTIOUC OXETIKA LE TLG OUOLBEG KAl TIOPOXES TwV Epyalopévwy TN M.Ins,
Aappavovtog umtoPn ta SeSopéva ou EXETE, WOTE va EMITELXOEL N opaAdTNTA TNG EEQYOPAG

Twpa aAAG KoL 0To PEANOV.

OQuunOEite..... 5ev amoAUoupe yLati £xoupe pRtpa Kot yati dev eivan otn prhocodia tng

Insurance.

Ne€LKO Opwv:

e Underwriter (Ektuuntnc ktvduvou)

*  Claims Adjuster (MNpaypotoyvwuovoc)

* Life insurance

¢ Generalinsurance

e Actuary (Avaloylotic)



https://www.investopedia.com/terms/u/underwriter.asp
https://www.investopedia.com/terms/c/claims-adjuster.asp
https://www.investopedia.com/terms/l/lifeinsurance.asp
https://en.wikipedia.org/wiki/General_insurance
https://www.investopedia.com/terms/a/actuary.asp

