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Context and Aim of the Course
This is a multi-disciplinary course in the interface of strategy, management, and social conduct and control of businesses. It refers to issues of highest strategic importance for any organization, including private firms, public and NGOs. Business Ethics concerns first of all individual values, competencies and behaviour – the way we act and interact in our professional environment. At the organizational level, it also concerns the social responsibility of a business towards its stakeholders and society at large. 
Relevant issues have been discussed in three frameworks which have been evolving in parallel: Corporate Social Responsibility (CSR), Sustainability (the balance between  economic performance, ecological/ environmental performance and society/people considerations), and Corporate Governance (CG). CG concerns the system by which companies are monitored and controlled.  All these approaches have ethical implications and can be seen as theories of ethics. All are evolving and move in the intersection of law, ethics – morality, and economic efficiency.

In practice all CSR, Sustainability and CG have taken an increasing momentum. CSR and Sustainability are more voluntary and subjective, often integrated with business strategy. Corporate governance is more compulsory and is subject to more developed metrics. As such, it includes formal structures, rules, regulations and codes, as well as informal customs and processes. Though initially moving rather independently from  CSR/Sustainability, being pushed forward by different societal forces, lately there is increasing interaction among these movements in practice. 
The course will equip the students with skills for identifying and understanding CSR/Sustainability and CG issues in business, understanding of policies and international trends, as well as best practice in the macro and corporate environment. Reference will be made to national factors, initiatives of international organizations and the international CSR and Corporate Governance standards. The purpose is students to be acquainted with international trends and standards.  To make them able to understand, follow the evolution and take part in the current debate on corporate responsibility and governance, get them to think critically about the role of ethics and corporate governance in business and society. The ultimate purpose is for students to develop knowledge and skills which will enable them to act within their future work environment with due regard to wider social and business governance considerations. 
The pedagogical approach includes lectures, readings, cases, videos and class debates that infuse real issues and dilemmas confronting professionals at different levels in organizations.
Class Sessions:
Part I

Session 1:  CORPORATE  RESPONSIBILITY: CONCEPTS AND EXAMPLES
· Concepts, CSR, Sustainability, Corporate governance
· Trends, disclosure and reporting,  examples
· Cement industry: TITAN
· The business case of corporate responsibility
· Stakeholder engagement
Session 2:  CORPORATE SOCIAL RESPONSIBILITY AND BUSINESS STRATEGY
· Embedding responsibility into business Strategy
· Innovation and value added by CSR
· Body Shop

· IBM study on CSR
· CSR and Reputation

· Philanthropy and Human aspects

Session 3:  CORPORATE SOCIAL RESPONSIBILITY:  METRICS AND STANDARDS
· The rise of international activity and standards
· Global Compact, GRI, ISO 26000, AA1000, other
· Non- financial disclosure, integrated reporting
Session 4:  CORPORATE CORRUPTION, COMPLIANCE WITH  ETHICAL STANDARDS

· Business ethics, principles, codes of ethics, regulation 
· Country corruption indices
· Rationalization of corruption, anti - corruption policies
· SIEMENS Compliance Program
· United Nations guidelines
Part II

Session 5:  CORPORATE GOVERNANCE: MOTIVES & ISSUES 
· Corporate Governance: motives and issues
· AIG: directors remuneration
· Case study: Enron
· Video: The smartest guys in the room
· Corporate Governance: prescriptions & dilemmas 
Session 6:  CORPORATE GOVERNANCE: MODELS, CONVERGENCE
· Corporate Governance: alternative models
· Case study: Parmalat 
· Convergence to what? European and international trends
· Toyota and Cannon vs. GM and Xerox 

Reading Material:
 Ethics/CSR
1. Porter, M.E. & Kramer, M.R. (2011), “Creating Shared Value – How to Reinvent Capitalism and Unleash a Wave of Innovation and Growth”, Harvard Business Review, Jan-Feb, pp. 62-77.
2. Bazerman, M.H. & Tenbrunsel, A.E. (2011), “Ethical Breakdowns”, Harvard Business Review, April, pp. 58-65.
3. Battacharya, C.B. et al (2011), “What Really Drives Value in Corporate Responsibility?”, McKinsey Quarterly, December. 
For Reference:

4. United Nations Global Compact, “Blueprint for Corporate Sustainability Leadership”.
5. World Economic Forum, “Redefining the Future of Growth: The New Sustainability Champions”.

6. European Commission (2011), “”A Renewed EU Strategy 2011-14 for Corporate Social Responsibility.

7. EU Anti-Corruption Report, February 2014.

8. CSR Plan (per country).

Corporate Governance
9. Using OECD Principles of Corporate Governance: A Boardroom Perspective (OECD, 2008; pages 108-160).
10. Corporate Governance and the Financial Crisis: Key  Findings and Main Messages (OECD, 2009).
11. The Corporate Governance of Listed Companies: A Manual for Investors (CFA Institute, 2008).

For Reference:

12. Code of Corporate Governance for listed companies (per country).
Assessment
1. Group Memo I  –  33% of Final Grade

Submit a group memo (max 1500 words, or 20 slides) in which you will evaluate the performance and policies of your country regarding CSR / Anti - corruption.  Please structure your report as follows: 

(i). International rankings of your country in sustainability and corruption. Please use sources such as Environmental Sustainability Index, International Country Risk Guide (corruption), United Nations (Law &Anti-Corruption), Opacity Index, and other sources  you may find appropriate. 
(ii). CSR reporting of companies. Obligations for non–financial reporting. Compulsory and voluntary aspects. Extensions to SMEs.
(ii). Combating Corruption and Fraud. Law and regulations. Policies.  

2. Group Memo II  –  33% of Final Grade

Submit a group memo (max 1500 words, or 20 slides) in which you will evaluate the Corporate Governance regulations @ practices in your country, as well as current debate and actions for improvement, regarding the following aspects: 

(i).  Board of Directors independence and effectiveness in its oversight of executives
(ii). Independence and effectiveness of External & Internal Audit functions

(iii). Shareholders versus Stakeholders: whom the CG regulations serve? How    stakeholders interests are taken into account?

3. Written Exam  -  33% of Final Grade

Based on a small “quiz”, which will include multiple choice questions referring to current debate, dilemmas and small case-studies for both Business Ethics/CSR and Corporate Governance.
Alternative to Memo I & II: Focus on a specific company
Select a company in your country, listed in the stock exchange. Search for information in the site or any published material in the corporate press. If possible make an interview. Identify what is reported about the company’s practice with respect to 

(i) Memo I:  CSR /Sustainability policies and actions. Pay specific attention to the public image the company tries to convey through its reporting initiatives, transparency efforts, and adherence to standards, frameworks and charts such as the Global Compact, ISO, the Global Reporting Initiative. Also whether the company uses social & sustainability aspects in its mission and strategy. 
(ii) Memo II: practices with respect to Corporate Governance, focusing on issues as Group Memo II  above. Identify whether it claims full or partial compliance with the Corporate Governance code it adopts.
For any questions or clarifications, please send an e-mail to Mrs Maria Fotaki (mfotaki@aueb.gr) or Prof Lioukas (scl@aueb.gr) .
