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*Overcoming the problems of cultural differences to establish success for
international management teams

*Expediency of Culture: Uses of Culture in the Global Era
*Comparing Cultural policy: a study of Japan and the United States

* the stage by describing the environment and context in which the international
manager operates. The major trends and issues challenging the manager;
contextual variables, such as politics, economics, and technology; and the role of
culture in the manager's environment and communication process.

* the planning function in the global arena, with emphasis on strategic planning
and negotiation and decision making.

* the major tasks involved in organizing for international operations- designing
the organization; staffing and dealing with other IHRM functions and issues,
such as the role of women in international business; and international labor
relations.

* a culture-based and comparative perspective on the leading function, with
emphasizes on motivating, leading, and managing workforce diversity. Both
foreign environments and domestic multiculturalism will be addressed.

* the function of controlling by examining the design of effective control systems
for overseas subsidiaries as well as the management of economie, human, and
environmental interdependence through social responsibility and ethical
behavior.

*Identify self development opportunities and create self development exercises in
the context of a personalised self development plan, with the aim of enhancing
international management competence.

*Identify, justify and utilise appropriate decision-making and negotiation and
strategies and processes relevant to different cultures

*Create approaches to management communication and problem solving
relevant to different cultural settings




[image: image2.jpg]*Evaluate leadership approaches appropriate to different cultural settings, and
comment on the potential effectiveness of personal leadership style in different
cultural environments

*Apply different and appropriate management styles to specific cultural contexts.

*Arts Under Pressure: Protecting Cultural Diversity in the Age of Globalisation

*Monitoring of ethnicity, conflicts and cohesion. Central and Eastern Europe,
Central Asia

The management of multi-ethnic societies and of ethnic conflicts represents a major
challenge to the post-communist world. Extreme forms of ethno-nationalism,
xenophobia and ethnic violence have become obstacles to democratic and economic
transitions in a number of regions in the Russian Federation and in several countries
in Central and Eastern Europe and Central Asia. At the same time several countries in
these regions are managing to move towards a peaceful multicultural and multi-ethnic
modern democratic society. The strategies and mechanisms for governing multi-
ethnicity in the current period of important social transformations are not obvious to
many researchers and policy-makers. Therefore UNESCO has recently adopted a
policy-oriented project in the framework of the MOST programme to monitor and
analyse ethnic relations in the region with the objective of providing practical
information to policv-makers on the prevention of ethnic conflict and the promotion
of pluralistic democracy.

Ethnological monitoring and policy-oriented communication are powerful tools for
conflict prevention and for responsible decision-making in complex societies.
Valuable information on ethnicity and conflict issues in many of the newly
independent states is being collected, but it is accumulated in incompatible formats
and remains scattered, making it inaccessible to researchers and policy-makers. This
project seeks to improve that situation through the creation of an information network,
training of researchers, reporting of ethnicity issues and dissemination of relevant
policy information.

Project Goals

The goal of the project is to increase the knowledge and understanding of conflicts
and cohesion related to ethnicity in the newly independent states. The following
elements are essential to this goal:

o adatabase on ethnicity and conflicts in post-Soviet states;
» interconnection by means of electronic network of the experts;
o in-depth analysis using the privilege and strength of local perspectives;
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adjustment of relevant concepts and terminology;

dissemination of data and research outcomes through periodical publications
facilitation of database access and exchange of information via the electronic
networks;

spread of information on minority status, constitutional and legal approaches
to inter-ethnic relations





