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Company Overview — AB Basilopoulos

Industry, Market Position, and Size

Industry: Retail, specifically food and grocery retail

Market Position: One of the top three supermarket chains in
Greece. Known for its quality products, customer service, and
operational excellence

Operates under multiple store formats: AB Basilopoulos, AB City,
AB Shop & Go, AB Food Market

Size (as of recent years):Over 500 stores across Greece More than
14,000 employees

Part of a multinational retail group with global sourcing and
logistics capabilities
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Company Overview — AB Basilopoulos

Industry, Market Position, and Size
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Company Overview — AB Basilopoulos

Role in Greek & European Retail

Benefits from
Ahold
Delhaize’s
international
scale

Leader in
quality,

Supports
food security
& crisis
response

Committed to
reliability,
and
innovation

sustainability
& CSR
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Access to
global
logistics,
digital tools,
and best
practices
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Supply Chain Overview

Key components of the wf

supply chain

Sourcing

* Mix of domestic and international suppliers

® Heavy focus on local Greek producers for fresh food (dairy, meat,
vegetables)

® Imports for non-local products (e.g., packaged goods, exotic fruits,
beverages) via Ahold Delhaize's global procurement system

Logistics

® Coordinated centrally through regional distribution centers (DCs)

® Operates an advanced transportation planning system

® Includes third-party logistics partners (3PLs) and in-house fleet for last-mile
delivery

Warehousing

* Multiple strategically located distribution centers in Greece
® Specialized facilities for cold storage, dry goods, and frozen products

® Equipped with automated systems for inventory tracking, FIFO, and
replenishment

Distribution

® Serves 500+ stores across urban and rural areas

* Tailored delivery schedules depending on store format (e.g., AB City stores
get smaller, more frequent deliveries)

® Ensures store-level inventory accuracy using centralized IT systems
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Routing System Update -
ORD

Routing Plan - Forecast

ORD update with actual
loads

Final Routing with real
loads

Store orders via SAP
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Artemis Update (WMS) — Order
Finalization

~ Order Routing Process
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Order Picking

Create a task (palette)

Artemis update with picking
progress and number of tasks
per store



Supply Chain Overview

WHs Network & Load Profile

Mandra

=Established 1996
=40k sg.mt
=Dry food

Magoula
=Established
2016
=20k sg.mt
=Dry non food

Inofyta
sEstablished
2010
=30k sg.mt
=CC, FR, F&V, SF

Sindos
=Established
2008
=35k sg.mt
=Dry, CC, FR,
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What :.
DC to Stores/Volume perDC
Type % Annual cases AB % FR %
k cases
Mandra 39% 35.099 25.518 73% 9.581 27%
Magoula 13% 11.967 9.813 82% 2.154 18%
Inofyta 34% 30.929 24,921 81% 6.007 19%
Sindos 14% 12.913 11.116 86% 1.797 14%
100% 90.908 71.368 79% 19.539 21%
DC to Stores/Volume per Product Type
Type % Annualcases g % FR %
k cases
Dry 59,3% 53.912 41.103 76% 12.809 24%
(o]e- 16,9% 15.365 12.406 81% 2.959 19%
F&V 15,6% 14.138 11.497 81% 2.641 19%
100% 90.908 71.368 79% 19.539 21%

How:

Labor (May ‘25)
-AB: 765
-3PL: =766

Shifts
-Dry, CC, FR:

2-3 depending on WH, 6-7d/wk
-F&V, SF:

1 extended shift (12h), 6d/wk

Picking method
-Dry, CC, FR: By Store — pallet, case, pc
-F&V, SF: By Line

Technology:

-WMS Artemis

-Voice picking

-Radio shuttle (high density storage)



Supply Chain Overview

Distribution review

Order consolidation (Through Xdock) in
multi-temp and multi-drop Routes

Central Planning
ORTEC TMS

KAS DC
[North)

» Stores North
Greece

A

Crossdock Replenishment
& Route Consolidation

BB/ rwoisa Eveovr

ANSPOMOX » NPOION » MEPIBAA

Domestic Supply
Chain

* Accounts for a large
share of fresh product
sourcing

« Strengthens relationships
with local farmers and
cooperatives

* Contributes to regional

International
Operations

* Accesses global suppliers
via Ahold Delhaize’s
sourcing networks

*Leverages global
economies of scale for
non-perishable goods

* Subject to import

— economic development regulations, lead times,
Orders | KAODC o Stores South and reduces food miles and geopolitical risks
S ' (South) Greece 8Islands
Crossdock - Route = Mixed deliveries
Consofdation — Dy
= Controlled Temp.
""" ¥ Slow moving or Stock Replenishment Crete
KAM DC

(South)




Pre-Disruption Baseline

How the Supply Chain

Functioned Pre-Disruption

e N
e Well-coordinated supply
chain through regional
distribution centers

e Reliable inventory
replenishment using
demand forecasting
models

Highly Efficient i
and Centralized S

e — )
e Long-term partnerships

with local Greek farmers
and established global
vendors

e Steady and predictable
lead times

Stable Supplier
Relationships
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Demand
62 pieces

1. Demand calculation

LURIEER Presentation stock

Safety stock
29 pieces B e b

Variance of the bem

Forecast for “tomorrow”

23 pieces

-
e Limited excess inventory

to control costs

e Frequent deliveries to
optimize shelf freshness
and store space

Just-in-Time

(JIT) Practices

\

38 pieces

-
¢ Products consistently in
stock

¢ Strong emphasis on
quality control and
freshness, especially for
perishables

High Customer
Satisfaction

"~ Open orders

Stock at store “tomorrow”
(Stock of today 47 — fcst for today 23)

2. Order calculation

(- Integrated ERP and
logistics systems via
Ahold Delhaize

e Strong real-time visibility
over stock levels and
delivery schedules

Technology &
Integration




Pre-Disruption Baseline A

Important KPI’s

Period

Year
2019 2020 [ 2021 2022 2023 ‘ 2024 LPm | po2 ‘ P03 ‘ PO4 m Pos | PO7 | PO8 | POY | P10 | PT1 ‘ F!Z

On Time Deliveryv PO1 P02 P03 P04 POS P0G PO7 POS P03 P10 PI1 P2 v Service Level

1 ( m“ SubContractor @ YTD Service Level for 2025 is and itis -91.85% lower than previous year |

General e Year #2024
ses ) Cases B plets i E ABWorkers ) 3pWorkers Drivers Total o
148M ' 7.0M l;t 188K ‘ 7 765 = 715 é m @1591 o Delay
Stores. Customer Service Level Recycle e WA ::E:zm
.( ESEEE Total Stores R Convenience ) DCs to Stores ( s__@ Suppliersto DCs ( Price Kilos \
LA o N o e
M 629 W £2.8% r oA 915% N 728% Qﬁ) 70.66K & 940.91K ‘ | .
Transportation Sales Centralization A Data provided by Systems & Planning Data provided by FoR A
™ N ™ Last Refresh: Saturday. 31 May. 2025 Last Refresh: Sunday, 29 December, 2024
( Diesel ( TolaE km W( % Total Ltr ‘]( Routes ( - 3pl Trucks W( AB Trucks W ( _,' Centralization
1.06€ s 366K 112K 10.5K ‘ L R 86.5% ‘ v Sales Forecast (Average % WMAPE)
Ca paci ty Now vs LY + 7460 7469 7801 7806 7807 7901 7960 96¢ v Ca pac ity Last 7 Days o w30 3

rBad

74.2%
LY: 65.5%(+8.7%)
Saturday, 28 June 2025

Jun 21 Jun22 Jun 23 Jun 24 Jun 25 Jun 26 Jun 27 Jun 28

Data provided by Logistics New Developments Last Refreshed: Saturday, 28 June, 2025

DOH Group FRESH GROCERY FOOD  NON FOOD PERISHABLES. BAZAAR OTHER v DOH DC
[ vEAR #2023 ® 2024 | VEAR #2023 #2024 ‘ warouse |

[ 7403

17418

[ 7449

4 0 2 1 5 0 \! [ 7460

LY-423(-2.1) LY: 17.0(-2.0) i . [

PP: 45.4(-5 5) ? PRZOT( 5T [l 7462

[J74es

[an2] 16 [ 7469

) 17801

POT PO2 P03 PO4 POS POS PO7 POS POS PIO. PRI P12 PO1 PO P03 PO4 POS POS RO7 POS POS P10 P11 M —ans

Doto provided by FOR  Last Refreshed: Tuesday, 31 December, 2024
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Nature of the Disruption

Global & Regional Disruption :Specific Impact on AB
Drivers ‘Basilopoulos

Covid 19 Pandemic '

< Sudden lockdowns=> Disruptions in imported product availability
labor shortages, closed

borders, halted logistics

Geopolitical Tensions

o War i Ukraine Delays in restocking fast-moving consumer goods

energy price surges, fuel ¢
cost inflation spikes

% Sanctions, export < Supplier shutdowns
restrictions = limited across Europe and Asia

availability of key goods
(e.g., grains, oils)

¢+ Panic buying - demand

Increased operational costs (fuel, electricity, logistics)

Strained relationships with international suppliers

Supply Chain

Inflation & Cost Fragmentation

Surges
++ Container shortages,
++ Sharpincrease in port congestion,
transportation, raw 2024 shipping delays
material, and packaging
costs ¢ Reduced reliability of

international suppliers

«»+ Passed through to food
prices, squeezing
retailer margins

Navigating Supply Chain Disruption: An Analysis of AB



Immediate Impact on AB Basilopoulos-What Happened

Operational Disruptions Financial and Cost-Related
Impacts

Workforce Shortages
* Stockouts of key imported goods (e.g., grains, - — e Absenteeism due to illness/quarantine
canned foods, international brands) Rising Logistics Costs

o Difficulty hiring warehouse and logistics
e [rregular deliveries leading to empty shelves, e Higher fuel prices and external personnel during peak disruption periods
esneciallv in rural stores transportation costs

Supply Delays

Internal Strain

Product Shortages

’

e More frequent, smaller deliveries increased
e Delivery timelines from both local and global per-unit expenses

suppliers became unreliable Increased Customer Complaints
e Disrupted planning cycles and forced  AB attempted to absorb cost increases to
emergencyv reordering retain customer loyalty

Warehouse Pressure e Temporary promotions paused or scaled

e Dissatisfaction due to unavailability of
products and substitutions

¢ Damage to reputation and customer trust in
the short term

e Surges in demand strained storage capacity back to maintain profitability

¢ Cold chain logistics became more expensive
and harder to maintain

Supplier Distributer Customer

Raw Materials Manufacturer Retailer



Immediate Impact on AB Basilopoulos-What Happened

Operational Disruptions

Vv

2020 Service Level —Supplier to DC

Suppliers20Cs
100%
: i 816%
P s Maw B 8761%
¥ 200%
0%
T167%
2 4 £ 8
Month

Supplier

Raw Materials

Manufacturer

Financial and Cost-Related

Impacts

2020 vs 2021 & 2020 vs 2023

|<¢

Sales Cases

163M 8.5M
Diesel Total km
085€ & 390K
2020 vs 2021 & 2020 vs 2023
t . Sales
136M

Diesel Total km
135€ ﬂ 359K

Cases

6.7M

Distributer

DU pallets

tt 198K

Total Ltr

119K

s pallets

. 167K

Total Ltr

106K

Internal Strain

Average uplift 19

Retailer

vs 20
weeks 11-12-45

H-HEALTH 96%
D-DAIRY INGREDIENTS 85%
X-FIRE MAKING PRODUCTS 61%
N-PAPER 54%
N-DETERGENTS, CLEANING & CHEMICALY 51%
H-BEAUTY 46%
G-GROCERY 44%
N-HOUSEHOLDS - GROCERY 39%
X-HOUSEHOLD ACCESSORIES 38%
D-CREAM 37%
D-FATS 36%
F-FROZEN VEGETABLES AND FRUITS 34%
M-PROCESSED MEAT 33%
F-FROZEN DELI & BAKERY 32%
D-CHEESE 28%

Customer



Risk Analysis —Why it was difficult to fix it

Key Challenges

ﬂogistics & Transportation\
Bottlenecks

Overburdened distribution centers
due to inconsistent supply flow

Increased lead times, especially for
international shipments

Inflexibility in last-mile delivery due
to limited fleet scalability

Navigating Supply Chain Disruption: An Analysis of AB




Risk Analysis —-Why it was difficult to fix it

Risk Analysis

(ODisruption in raw material
availability (e.g., grains, oils,
packaging)

eSupplier bankruptcy or
inability to meet demand

eGeopolitical instability (e.g.,
Ukraine war) affecting trade
routes

[E)) Bagionouios

Ri ok Matl'ix

Risk Type

Likelihood

Supply Disruption

Cost Inflation

Labor Shortage

Logistics Delays

Reputational Loss

( . . )
*Warehouse inefficiencies due

-
ePort congestion, shipping

delays, and container
shortages

eInflexible transportation
networks

eFuel price volatility impacting
delivery cost

Logistics
Risks

Navigating Supply Chain Disruption: An Analysis of AB

to stock surges or delays
elabor shortages or strikes in
logistics or retail
*Inadequate digital readiness to
manage disruptions in real
time

Operational

Risks

155) Baarhsnautos

(-Rising input and operational
costs reducing profit margins
eCurrency exchange
fluctuations for international
procurement

*Reduced consumer spending in
a high-inflation environment

Financial
Risks

-
eProduct unavailability

damaging brand trust
eDeclining customer
satisfaction due to
inconsistency or price
increases
*Social media amplifying
negative consumer feedback

Reputation
Risks




Strategic Responses by AB Basilopoulos

What did AB Did?

1
Supplier
Diversification

Reduced reliance on a
few international suppliers

Increased partnerships
with local producers to
shorten the supply chain

Broadened supplier
network for critical
products (e.g., grains,
packaging)

2

Inventory Strategy

Adjustments

Shifted away from strict

Just-in-Time (JIT) to Just-

in-Case (JIC) in key
product categories

Built up buffer stock for

high-demand items

Dynamic safety stock
levels based on volatility
and lead times

3

Logistics Flexibility

Collaborated with third-
party logistics providers
(3PLs) to boost delivery
capacity

Optimized route planning
and delivery schedules to
reduce costs

Introduced more frequent
deliveries for urban “AB
City” stores

4
Digital
Transformation

Upgraded ERP and
inventory management
systems for better real-time
tracking

Enhanced demand
forecasting using machine
learning models (via Ahold
Delhaize infrastructure)

Implemented store-level

visibility tools for faster

decision-making

17



Strategic Responses by AB Basilopoulos

What did AB Did?

1 2 3
Supplier Inventory Strategy

, Logistics Flexibilit
Diversification Adjustments & Y

Service Level for seasonal peaks are higher and
will be detected by the system automatically

I

4

Digital

Transformation

G g

t Order at supplier to replenish DC

Aggregated store forecast
t Store replenishment order

Future store order needs:
* Sales forecast

* Existing stock

* Ordering Schedule

t Stores sales forecast

Customer needs at stores (current &
historical sales - promos - seasonality)

18



Strategic Responses by AB Basilopoulos

What did AB Did?

5

Strengthened Local
Sourcing & CSR

Increased sourcing from
Greek farmers and
cooperatives

Promoted “Buy Local”
campaigns to boost
resilience and
sustainability

Invested in food waste
reduction and energy-
efficient warehousing

6

Scenario Planning & Risk
Monitoring

Developed scenario-
based forecasting models
to anticipate potential
disruption

Established a risk
monitoring framework
across the supply chain

Conducted supplier risk
assessments and regular
reviews of critical
dependencies

Omnichannel Integration

& E-commerce
Fulfillment

Strengthened online
grocery platform for home
delivery and click & collect

Reorganized supply chain
to support online order
fulfillment

Introduced micro-
fulfillment centers (MFCs)
in urban areas for faster
delivery

8

Strategic Collaboration with
Industry & Government

Participated in joint initiatives
with suppliers and logistics
partners to coordinate
emergency responses

Worked with Greek regulatory
authorities to ensure food
supply continuity

Engaged in cross-sector
knowledge sharing through
Ahold Delhaize’s European

network
19
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Strategic Responses by AB Basilopoulos

What did AB Did?

5 6 7 8

Omnichannel Integration

Stengthened Local - scenario Plamning &Risk g pcommerce  SRieEe Colaboration with
Sourcmtg itoring Fulfillment

B AB fleet— Green Truck
Benefits & Disadvantages

+ 10%les 002
Specs 4+ 60%6LessNOx
* Type:Rigd + 9% Less PM {Microparticles)
+ Model : IVECO Euracargo Natural Power ML 160 E21P 16 ton + 50.75% Noise reduction (vs Diesel)
+  ATPFRC Certified 4+ 19% Fuel saving {vs Diesel 2021 prices)

~ Capaity: 15 EURD pallts .
3 4 37 ~ Onlyone Manufacturer (VECO)
Cooling: Thesmoking CT10Spectum—3one Crvotech CO2 g rianprisomnn)

+ Standard : EURD6
Extremely limited COstations (1]
Mo tax benefit or government grant

Other equipment
+ Telemetry (driving style, temperature)
+ Doorsensors

+ Loading/unioading ramps
* Multitemp3 Zone (compartments) Cooling
chambers —transverse/Jongitudinal moving

Other Data 2021
*  Routes: 338 20
* Working Days: 233 (1,45 routes per day)
*  Distance : 41K Kns

« Consumption: 25Kg/100Km




Digital Transformation & Innovation

Advanced Demand
Forecasting

+* Adopted machine learning models for more

accurate demand predictions

+* Reduced stockouts and overstocking by

analyzing historical and real-time sales data

% Allowed for adaptive inventory management

during volatile periods

Supply Chain

* | Transportation

Real-Time Inventory &
Visibility Systems

«* Implemented upgraded ERP and WMS

(Warehouse Management Systems)

+* Enabled real-time tracking of inventory

across warehouses and stores

«* Improved visibility into inbound shipments,

allowing for better scheduling

Automated
Replenishment

+* Introduced algorithms to trigger auto-replenishment for

loT & Smart Logistics

% Piloted loT sensors in cold chain logistics for

Demand Chain

temperature monitoring

F&R
Distribiution Centar

fast-moving items

R/ .
%4 : oo
** Reduced manual order errors and improved store-level "+ Improved product quality assurance for

ilabili ; perishable goods during transport
availability h'hum’r.ann]

and Controlling

)/ . . .
% Integrated with POS data to dynamically adjust orders ** Monitored delivery fleet status for real-time ETA

based on sales trends tracking -

Navigating Supply Chain Disruption: An Analysis of AB



Emerging Opportunities

From Disruption to Transformation

1. Resilient Supply Chain as a
Competitive Advantage

2. Growth in E-commerce &
Omnichannel Logistics

3. Sustainability & Local
Sourcing

4. Data-Driven Decision Making

+Building a more agile and localized supply chain creates differentiation
« Faster recovery and response time = better customer experience during future crises
*Improved forecasting and replenishment leads to greater efficiency and cost control

*Rising customer demand for online grocery shopping and click & collect
* Opportunity to expand digital sales channels with greater fulfillment precision
«Invest in dark stores or hybrid retail models for better scalability

» Consumers increasingly favor locally produced and ethically sourced goods
* Opportunity to strengthen AB’s local supplier network, supporting Greek agriculture
*Reduced carbon footprint through shorter transport chains and greener logistics

«Leveraging Al, predictive analytics, and real-time dashboards to enhance agility
*Better planning = lower waste, higher stock accuracy, and cost efficiency
* Enables personalized customer engagement through deeper insights

+ Opportunity to co-innovate with suppliers, tech firms, and logistics startups
« Participation in European supply chain forums or initiatives
* Potential to shape industry-wide standards for future resilience




A “'
["ewpYyI0G ZTTUPOTTOUAOG MNwpyog AeAnyiavvng
THE TEAM |  —

Executive MBA Program
MdaOnua:Aioiknon Mapaywyng
KaBnyntig:AnunTpiog ZAong

2 WKPATNG ZaBdakog Eun AyyeAidou

JULY 2025






