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Social enterprise

Source: Stanford Social Innovation Review, Spring 2008; Jed Emerson cited as contributor

Social enterprise CSR
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Social enterprise

• “Nonprofit” or “for profit” organization with social and 
business goals

• Business model: indispensable

• Collaborations: essential

• Incorporates social benefit in the value chain
– Social benefit is likely to arise when an individual attempts to 

overcome an injustice or inequity in society that the market 
cannot respond to

– E.g. creating employment opportunities for individuals that may 
not otherwise be employable in the marketplace

– Innovations that aim to change the markets and the systems



Some social entrepreneurial 
projects… we should know
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Boroume (“We can”) is a 
non-profit organization 
whose mission is to 
reduce food waste and to 
fight malnutrition in 
Greece.

Myrtillo café employs 
young with a syndrome 
(mainly Asperger’s) 
deafness or moderate 
learning difficulties, who 
are often forced to stay 
confined in their homes, 
unable to claim life.
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To understand social entrepreneurship...

Photo: Hannah Brice

Sustainable Health Enterprises (SHE) 18% of girls and women in 
Rwanda miss out on school and 
work because they cannot afford 
to buy menstrual pads. Quite apart 
from the personal injustice, and 
the larger issues of health and 
dignity, there is a GDP loss of $215 
per women every year – a total of 
$115,000,000 in Rwanda.

SHE created an affordable pad 
using banana fiber and launched  
an industrial site in Rwanda. 

SHE is helping women jumpstart 
social businesses to manufacture 
and distribute affordable pads.

Coupled with health education and 
advocacy, girls and women have 
more productive lives than before.
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...we must remember entrepreneurship

By Mark Parisi
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Social entrepreneurship

• Goals, entrepreneur

• Innovation

• Risk taking

• Value creation

• Collaborations!!!
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Social entrepreneurship

• Social entrepreneurship is the recognition of a social problem 
and the use of entrepreneurial principles to organise, create 
and manage a social venture to achieve a desired social change 
(Wikipedia)

• Social entrepreneurs are individuals with innovative solutions 
to society's most pressing social problems. They are ambitious 
and persistent, tackling major social issues and offering new 
ideas for wide-scale change.

• Issues: Environment, poverty, sustainability, equality, 
education, child mortality, sanitation, terrorism, and health
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Social opportunity

Guclu et al., 2002
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Source: Stephen Carrick Davies, 2015, An Introduction to social entrepreneurship



Social vs (?) cultural entrepreneurship
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Change the market

Change the culture



Social entrepreneurs

• Innovative, resourceful, practical, opportunistic

• Go for the “ideal” not the deal

• Blended value: multiple dimensions

• Motivation: Social returns on investment

• Generate paradigm shift

• Transformative
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Source:  Unreasonable People: Ten Characteristics of Successful 
Social Entrepreneurs. John Elkington, Pamela Hartigan. 
www.socialedge.org/blogs/unreasonable-people



But this is personal…

• Someone who works in an entrepreneurial manner, 
but for public or social benefit rather than to make 
money

• It can be
– very hard, lonely, scary

– and you will fall and make mistakes, but.... the view from the 

top is amazing !
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Social entrepreneurship: process

• Recognizing and creating opportunities for social 
change – Building social innovation

• Building a social business model

• Mobilizing the required resources

• Creating and managing of the venture

* In all areas we can track important differences with 
classic entrepreneurship
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Recognizing and creating opportunities for social change

– Building social innovation



Creativity

Lets play a creativity game!

20 circles challenge

http://bit.ly/20circlesgame
http://bit.ly/20circlesgame


Creativity

Time: 2.30

Creativity

Creativity: the process of generating original ideas that 
have value

It can start with a simple sketch

It does not always require freedom from restrictions

A critical evaluation of the idea needs to be done

Is it worth it? The answer is not always easy

Faraday made his first demonstration of electromagnetism at the Royal 
Institute of London in 1830, someone said, "It's very interesting but what is 
it for?" He allegedly replied, "What does a baby serve?"



Creativity

Time: 2.30

Creativity

In each person, creativity is a function of three elements

Knowledge: Technical, procedural and intellectual

Creative Thinking Skills: Determine how flexible and 
imaginative people approach problems

Motivation: Internal passion for problem solving on the 
ground.

A Harvard Business School survey recorded the behavior of 3,000 executives for 6 years 
and found that innovators share the following abilities: 

Associate, Wonder, Observe, Experiment, Network



1. Brainstorming
2. Focus groups

3. Fixed points approach
e.g. In a medical clinic we could focus on ideas referring to : 

1. How a customer’s entry is recognized
2. How hospitality is demonstrated
3. How customer waiting is managed 

Promotion of Creativity

Creativity



Sources of Ideas

Creativity

Work experience

 Hobbies and personal 
interests

 Education

 Customers

 Distribution channels

 Solving a persistent 
problem

 R&D, Inventions

 New technologies

 Changes in consumer 
behavior

 Imitating an idea 
from a different 
locality/industry

MEGATRENDS

 …..

Remember:
 Technology push vs market pull 



SDG goals
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2

Business & Sustainable Development Commission (2017); SDG Hub (2020)



Is an idea the most important 
factor for success?

Creativity

Bill Gross founded 
IdeaLab, an incubator 
of new inventions, 
ideas and businesses

A good idea increases your 
ability to attract people and 
capital BUT the original idea 
usually changes! (Pivot)

https://www.youtube.com/watch?v=mGY_9sFg2qM
https://www.youtube.com/watch?v=mGY_9sFg2qM


Idea generation-Classic Entrepreneurship Example

Park around started as park 
defenders!
The initial idea was to 
provide parking spaces in 
crowded cities relying on 
individual parking spots. 
Great idea? Did it work? 
The owners succeeded in 
translating it into a market 
opportunity? 



Idea generation-Social Entrepreneurship Example

You are Ludwick
Marishane!
You just invented the dry 
bath!
You want to build a 
business
What would you do?

http://www.ted.com/talks/ludwick_marishane_a_bath_without_water.html
http://www.ted.com/talks/ludwick_marishane_a_bath_without_water.html


Innovation

Innovation = Idea + Commercialization



Innovation

Categories

Types Process Intensity

Product/Service Closed Incremental

Process Open Radical

Business model Disruptive



Innovation

Product/Service Innovation

= Innovation in what we do. It concerns the final offering and its 
particular features. It can come in three different forms:

The development of a new product, such as the Fitbit or Amazon’s 
Kindle. 
An improvement of the performance of the existing product, such 
as an increase in the digital camera resolution of the iPhone 11. 
A new feature to an existing product, such as power windows to a 
car.



Innovation

Examples of Social Product/Service Innovation

Barefoot lamps SHE sanitary pads



Innovation

Process Innovation

= Innovation in how we do it. It:

regards the way an organization conducts its business, such as in 
techniques of  producing, marketing, distributing its 
products/services

relates to cost and reliability

One of the most famous and pioneering examples of process innovation is Henry 
Ford's invention of the world's first moving assembly line. This procedure not 
only simplifies the assembly of the vehicle but shortens the time required to 
produce a vehicle from 12 hours to 90 minutes.



Innovation

Examples of Social Process Innovation



Innovation

Business Model Innovation

=Innovation in how we make money. Business model
innovation offers two key areas of innovative activity:

The product. A new business model can redefine a product or
service, and how they are produced.

The sales. A new business model may change the way an
organization generates profits by implementing changes in
sales and distribution.



Innovation

Examples of Social Business Model Innovation



Closed Innovation: Development of innovation arising from the 
use of the company's internal resources, such as the various 
innovation laboratories and the marketing department
Innovation is a secret, the company is trying to protect its 
intellectual capital and prevent competitors from copying ideas

Open Innovation: Developing innovations related to the input 
(and output) of knowledge from the business
Extraversion in innovation. Value for ideas coming outside R&D 
units: from customers, partners, employees, international 
competitors

Closed and Open Innovation

Innovation



Innovation intensity

Innovation

Incremental

It brings a number of minor improvements. It often emerges after a radical 

innovation that  brings about a breakthrough.

Radical

It offers something new to the world.

It is sometimes referred to as a pioneering innovation.

Disruptive
A new product or service that offers a new market proposition.

It creates new markets and disrupts existing ones.

It is usually cheap and appealing to many people.
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... at least 10 ways to 
innovate

Source: Keeley L., Walters H., Pikkel R. and  Quinn B., 2013



Building a social business model

36



Business Model

The business model shows how a company uses its resources to offer its 
customers more value than their competitors and make money from it
what is the value proposition, who is it targeting, who is paying, how often, 
in what way?

Business model                 Business form/Legal structure

Business model                Business plan

Business model comes 1st 

Business plan come 2nd



Business Model

Business Model Canvas

Alexander Osterwalder



Business Model

Business Model Canvas

Alexander Osterwalder

http://www.youtube.com/watch?v=41q_zn8jMaE

http://www.youtube.com/watch?v=41q_zn8jMaE


Business Model | Customers

1. Customer segments 

which customers and users are you serving? 
which jobs do they really want to get done?





2. Value proposition 

Business Model | Value Proposition

what are you offering them? what is that 
getting done for them? do they care?





Business Model | Value Proposition Canvas



Business Model | Customer profile

Customer Jobs
 Functional jobs

 When your customers try to perform 
or complete a specific task or solve a 
specific problem they are aiming to 
get a functional job done. (e.g. you 
need a drill to make holes)

 Social jobs
 Trying to look good or gaining power 

and status are social jobs. These jobs 
describe how a customer wants to 
be perceived by others. (e.g. you 
need clothes to get positive feedback 
from others

 Emotional jobs
 Your customers may seek a specific 

feeling, such as feeling good or 
feeling secure.  (e.g. you buy makeup 
to increase self-estime)

Customer Pains
 Money shortages 

 (e.g. Airbnb)
 Time shortages 

 (e.g. ThedaCare hospital system, reduce 
waiting time in hospitals)

 Skill shortages
 (e.g. Grammarly, online spelling and 

grammar check) 
 Accessibility limitations 

 (e.g. Wayfindr, navigation sound 
application for people with vision 
problems)



Business Model | Customer profile

Customer Gains
 Prerequisites 

 (e.g. a smart phone needs to allow us 
make phone calls)

 Expected benefits
 (e.g.a smart phone needs a good design)

 Desired benefits
 (e.g. a smart phones needs connectability

with other appliances)
 Unexpected benefits 

 (e.g. a smart phone needs to have touch 
screen) (before apple)



3. Channels 

Business Model | Channels

how does each customer segment want 
to be reached? through which 

interaction points?





4. Customer relationships

Business Model | Relationships

what relationships are you establishing 
with each segment? personal? 

automated? acquisitive? retentive?







5. Revenue streams

Business Model | Revenue streams

what are customers really willing to pay for? how? 
are you generating transactional or recurring revenues?







6. Key resources

Business Model | Key resources

which resources underpin your business 
model? which assets are essential?





7. Key activities

Business Model | Key activities

which activities do you need to perform well in 
your business model? what is crucial?







8. Key partners

Business Model | Key partners

which partners and suppliers leverage your model? 
who do you need to rely on?





9. Cost structure

Business Model | Cost structure

what is the resulting cost structure? 
which key elements drive your costs?







Business Model | Facebook



Another perspective: 
The social business model canvas
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Social Innovation Lab
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Case 1 Grameen bank

http://www.youtube.com/watch?v=krv385puXJU

http://www.youtube.com/watch?v=krv385puXJU
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Grameen Bank

The context :

• In 70’s 80% of the population in Bangladesh lives below the limits of 
poverty

• Collaterals are required for loans/ Women cannot take loans

The entrepreneur: Yunus

• Economist with studies in USA / Professor in the University of Chittagong 
(southeast Bangladesh)

The social venture

• Offered loans without collaterals mainly in women in order to develop 
entrepreneurial activity in Jobra (1976)

– rice decrustation, bamboo knitting

The result

• The borrowers achieved profits and paid back the loans
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Grameen Bank

Sources of financing

• Yunus personal capital
– Not enough to cover the increasing demand

• Collaboration with Bangladesh Central Bank 
– After Jobra expansion in Tangail (North Central Bangladesh) 

– The success was not local

• Collaborations wit donors (IFAD, Ford Foundation) and 
governments (Bangladesh, Norway, the Netherlands) 
– expansion of Grameen Bank at national level
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Grameen Bank

The numbers

• ~ 8,5 m. customers/ borrowers

• 95% are women

• 2.500 branches in 80.000 villages

• More than 22.000 employees

• $ 11,35 b. for loans 
– Since the creation of the bank 

• $ 10.11 b. already paid back

The bank of the poor outreaches every bank in Bangladesh 
and most banks in the word in terms of loans repayment!
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The Business Model

Source: Norm Tasevski & Karim Harji

Grameen Bank
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Case 2 Kiva loans 

http://www.youtube.com/watch?v=krv385puXJU


Kiva.org

• Non-profit organization
– Online platform that allows individuals in the developed world to 

make loans to micro-entrepreneurs in the developing world

• It operates two models
– Kiva.org: the management of the loans is assigned to local 

collborators/ microfinancing organisations, NGOs

– KivaZip.org: direct person-to-person lending via mobile payment 
and PayPal

73



Kiva.org

The numbers

• More than one million loans of a total amount of more 
than half a billion USA dollars 
– Repayment rate of 99%

– In more than70 countries

• More than one million lenders all over the world
– Since 2013 Kiva raises about one million dollars every 3 days. 

74
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Kiva.org



Successful social business models!

• Change Heroes - Crowdfunding schools in the third world

• IDE - Developing a multitude of affordable, vital products 
for families in poverty

• InVenture - Creating financial opportunities for low-income 
entrepreneurs

• Mosaic - Crowdinvesting platform for solar energy projects

• One Acre Fund - Investing in small one acre farms to 
alleviate poverty

• Samasource

• Aravind Eye Care System
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http://changeheroes.com/
http://www.ideorg.org/
http://www.inventure.org/
https://joinmosaic.com/
http://www.oneacrefund.org/
http://www.howstuffworks.com/5-influential-business-models.htm#page=0
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7878

http://www.youtube.com/watch?v=3cjnNPua7Ag



Yet, several social business models 
fail!
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http://www.theguardian.com/sustainable-business/innovative-business-models-lessons-failures



Why do business models fail?

• Alignment between value proposition and customer 
segments and beneficiaries

• Costs that exceed the revenues generated

• Environmental constraints not integrated within the 
design of the business model

• Business model not properly executed

• Inability to change

www.elton-pickford.com
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2nd difference 

Mobilizing the required resources

81



The eco-system of entrepreneurship
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The eco-system of social entrepreneurship

“Developing the Field of Social Entrepreneurship” -A Report from the Center for Advancement of Social Entrepreneurship (CASE) 
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What is Venture Philanthropy?
Venture philanthropy works to build stronger investee organisations with a societal 

purpose (SPOs) by providing them with both financial and non-financial support in 
order to increase their societal impact. The venture philanthropy approach includes 
the use of the entire spectrum of financing instruments (grants, equity, debt, etc.), 
and pays particular attention to the ultimate objective of achieving societal impact. 
The key characteristics of venture philanthropy include high engagement support of 
few organisations, organisational capacity-building, tailored financing, non-financial 
support, involvement of networks, multi-year support and societal impact 
measurement

Source: EVPA 2013-14
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Venture Philanthropy

https://www.impacteurope.net/about


