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Guidelines
Please watch the film and familiarize yourselves with the Kotter’s model. 
Then, try to identify where the eight stages are manifested.

PLEASE DO NOT SEE THE NEXT PAGE BEFORE YOU WATCH THE MOVIE
Please see below some ideas and compare them with yours














Discussion:
In 'Moneyball' the eight-step-model that Kotter (1996) adopts in his effort to capture change, are manifest through a number of sequential scenes.
	        Firstly, the Manager (Billy Beane, BB) recognizes the urgency of change (minutes 11:03 "The problem is .. , it's an unfair game!") and without it the team is doomed: speaking to his scouting specialists, he requests innovative solutions to old problems, but all they can provide is old answers that would ensue future failures (minute 11:46 "You need to let us to the job you are paying us to do"). 
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Subsequently, BB forms a powerful coalition, (minute 38:11 "We want you first") that will support the change efforts, by demanding full support from the Team owner (minute 1:06:21 "We're not afraid, that's why we're here") and employing a sabermetric expert that will help him create a vision and  the resulting improvements achieved will thus communicate the vision thanks to  the resulting achievements. By removing key adverse players and scouts, he empowers action (minute 48:00 "Adapt or die") and is able to create quick wins that allows him to build on the change and make it stick.  The last stage represents probably the most evident limitation of this approach, at least in this film; the other teams soon adopt this innovation, and thus BB's team is unable to reignite this cycle of innovation to maintain its competitive advantage. Also from the  film it is not possible to understand, what the consequences of an unsuccessful stage execution would be. 
To elude this impasse, many authors have referred to a more flexible model, such as the force-field-analysis (FFA) (Lewin, 1951). This model intends change as a situation where a driving force faces an opposing force and by applying pressure on either side a desired equilibrium state can be obtained, in other words managing forces that either drives towards an objective or prevents its achievement.  FFA is composed of three steps: unfreezing, changing and refreezing. In Moneyball this approach becomes manifest when BB secure the services of a Yale economic graduates meant to provide the new knowledge (unfreezing), he then obtains the support of a charismatic player among the team through motivation (changing step), and finally the new behaviour is re-inforced when the team start winning (refreezing).
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