COURSE SYLLABUS
Organizational Change Management
Professor Maria Vakola

AIM OF THE COURSE
The aim of this course is to equip Erasmus and international students with evidence-based knowledge, models, tools, frameworks, and the appropriate mindset to design, support, and lead successful organizational change, even in contexts characterized by resistance, rigid cultures, and high uncertainty.

COURSE OBJECTIVES
By the end of the course, participants will be able to:
1. Explain why many organizational change initiatives fail and how evidence-based change management increases the likelihood of success.
2. Understand the role of change agents and apply appropriate criteria for their selection.
3. Diagnose different responses to change (resistance and acceptance) and design effective interventions.
4. Connect organizational change with organizational culture, trust, psychological safety, and systems thinking.
5. Reflect on and strengthen their own capabilities, mindset, and role in managing change effectively.

INTENDED LEARNING OUTCOMES (ILOs)
Upon successful completion of the course, students will be able to:
1. Demonstrate understanding of the theory and practice of managing organizational change.
2. Apply critical thinking to analyze how change affects individuals, teams, and organizations.
3. Evaluate different theories, models, and approaches to change.
4. Develop professional skills including problem-solving, communication, and teamwork in multicultural environments.

TEACHING METHODOLOGY
The course is delivered through lectures, case studies, group discussions, experiential exercises, and interactive simulations, encouraging active participation among international students.

COURSE EVALUATION
Final Written Examination: 70%
Group Assignment: 30%
More information will follow
COURSE STRUCTURE – STEP BY STEP
The course consists of seven sessions, each with clearly defined learning objectives and supporting reading material.
Session 1: What Is Organizational Change?
This introductory session explores the meaning, scope, and complexity of organizational change. Different types and levels of change are examined, along with the paradoxes that make change difficult to manage in practice.
Key elements:
· Defining organizational change
· Types and levels of change
· Why change initiatives fail
· Short interactive activities
Session 2: Models of Organizational Change
This session presents the most influential models of organizational change, from classical to contemporary approaches. Students critically compare models and discuss their applicability in different organizational contexts.
Key elements:
· Classical and contemporary change models
· Linear vs. dynamic approaches
· Strengths and limitations of change models
· Applying models to practice
Session 3: Change as a System & Agile Methodology
Change is examined as a systemic process rather than a standalone intervention. The session introduces systems thinking and links it with agile methodologies, emphasizing learning loops, feedback, and continuous adaptation.
Key elements:
· Organizations as systems
· Interdependencies and unintended consequences
· Systems thinking in change management
· Agile principles and change
· Continuous change capability
Session 4: Responses to Change
This session focuses on how individuals and groups respond to change. Moving beyond the narrow concept of resistance, students explore a range of emotional, cognitive, and behavioral responses to change.
Key elements:
· Types of responses to change
· Resistance and acceptance
· Individual and group reactions
· Case study analysis
Session 5: Organizational Culture and Change
This session explores organizational culture as a powerful, often invisible force that can enable or block change. Students examine how culture shapes behavior and how it can be aligned with change initiatives.
Key elements:
· Defining organizational culture
· Culture–change alignment
· Culture as a lever for change
· Implications for HR practice
Session 6: Success Factors in Change – Trust, Psychological Safety & Organizational Silence
The session focuses on the relational and social conditions that influence change outcomes. Particular attention is paid to trust, psychological safety, and the risks associated with silence during change processes.
Key elements:
· Critical success factors in change
· Trust and change acceptance
· Psychological safety and employee voice
· Organizational silence: causes and consequences
· Creating sustainable change conditions
Session 7: You in Change – Growth Mindset and Personal Capability
The final session emphasizes self-reflection and personal development. Students explore their own mindset, resilience, and role in managing and supporting change as future HR professionals and managers.
Key elements:
· The role of the individual in change
· Growth mindset and learning orientation
· Psychological resilience during change
Session 8 – Guest Lecture
Focused on real-life organizational change practice, linking theory with applied experience.
Session 9 – Workgroup Session I (Case Analysis)
No in-class meeting. Students work in groups on a change case and upload their analysis.
Session 10 – Workgroup Session II (Movie Analysis)
No in-class meeting. Students watch a selected movie related to change and upload a reflective group report connecting it to course concepts

