Report Structure
Change Agents Research

Overview of the Assignment
As part of this assignment, you will work in groups to conduct qualitative interviews and analyze your findings.
Each group is required to submit:
· Audio recordings of all interviews
· One group report (approximately 1,000 words)
The purpose of the report is to synthesize insights across interviews and present your findings in a structured and analytical way.
Report Structure
Your report should follow the structure below:
1. Introduction
Briefly introduce:
· The purpose of the assignment
· The focus of the research (change agents in organizational change)
· The type of participants you interviewed (e.g. HR professionals, change agents)
2. Findings & Analysis
Your analysis should be structured around the four core themes of the research.
Depending on your interview sample, your analysis may draw on insights from HR professionals, change agents, or a combination of both. Where applicable, aim to integrate both perspectives and highlight any similarities or differences in how they describe the same processes.
The points below are indicative and are intended to guide your analysis. You are not expected to cover all of them, but to focus on the most relevant insights emerging from your interviews.
2.1 Identification & Selection Processes
Focus on:
· How individuals are identified and selected for change initiatives
· Whether processes are formal or informal
· Who is involved in decision-making
· From the perspective of change agents (if applicable), how they describe the way they were approached or became involved in the initiative

2.2 Selection Criteria & Characteristics
Focus on:
· What factors influence selection (e.g. skills, experience, personal characteristics, networks, seniority, availability)
· What seems to matter most in practice
· Whether implicit criteria play a role
· From the perspective of change agents (if applicable), how they interpret the reasons why they were selected
· Whether they perceive any implicit or informal criteria

2.3 Development & Support
Focus on:
· What type of support or development change agents receive
· Formal vs informal support (training, mentoring, exposure, etc.)
· Whether support appears structured or ad hoc
· From the perspective of change agents (if applicable), how they experienced the support provided to them
· Whether they found it sufficient or helpful in practice

2.4 Selection Effectiveness & Outcomes
Focus on:
· Whether the selected individuals were effective in driving change
· How selection decisions influenced the progress of the initiative
· Reflections shared by participants
· From the perspective of change agents (if applicable), how they reflect on the effectiveness of the team and their contribution to the change
· Any challenges or surprises they experienced

3. Conclusion
Summarize:
· The key insights from your analysis
· What your findings suggest about how organizations approach change agents
Final Note
Focus on identifying patterns, similarities, and differences across interviews. The goal is not to describe each interview separately, but to provide a structured and insightful analysis of your findings.
