Assignment Guidelines & Report Structure
Change Agents Research

INITIAL MESSAGE
Dear [Name],
I hope this message finds you well.
My name is [Student Name], and I am currently an Erasmus student at the Athens University of Economics and Business. As part of a course assignment on organizational change, I am conducting qualitative interviews with HR professionals and employees involved in change initiatives.
Given your experience, I would greatly appreciate the opportunity to speak with you for a short interview (approximately 45 minutes) about your perspective on how organizations identify and support individuals involved in change efforts.
Of course, all insights will be treated confidentially and used only for academic and research purposes.
Please let me know if this would be of interest, and I would be happy to share more details.
Thank you very much in advance for your time.
Kind regards,
[Student Name]


FULL EMAIL (after positive reply)

Subject: Interview Request – Academic Research on Organizational Change
Dear [Name],
Thank you very much for your positive response and your willingness to support this effort.
I would like to briefly share some additional information about the purpose and process of the interview.
This interview is part of a course assignment at the Athens University of Economics and Business and contributes to a broader academic research project that explores the role of internal change agents in organizational change initiatives. The aim is to better understand how individuals are identified, selected, and supported when participating in change efforts within organizations.
The interview will last approximately 45 minutes and will follow a semi-structured format. It will focus on topics such as:
· how change initiatives are structured within organizations
· how individuals are identified and selected to participate in such initiatives
· what characteristics or criteria are considered important
· what type of support or development is provided
· reflections on the effectiveness of these decisions
With your consent, the interview will be audio-recorded only for accuracy purposes. The recording will remain strictly confidential and will be used exclusively for academic and research purposes within the university.
Please note that no personal or organizational identification is required. In any use of the data, only general information such as role, level, and type of organization will be referenced, without mentioning names or specific organizations.
Your participation is entirely voluntary, and you are free to decline any question or stop the interview at any time.
If convenient, we would be happy to schedule the interview at a time that suits you best.
Thank you again for your time and support.
Kind regards,
[Student Name]
Erasmus Student
Athens University of Economics and Business

OPTIONAL – EVEN SHORTER FOLLOW-UP (if no reply)
Dear [Name],
I hope you are doing well. I just wanted to kindly follow up on my previous message regarding a short interview for an academic research project at AUEB.
I completely understand that your time is limited, but I would greatly appreciate the opportunity to include your perspective.
Thank you again for your consideration.
Kind regards,
[Student Name]
