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ÅDefine project human resource management and understand its 

processes 

ÅSummarize key concepts for managing people 

ÅDiscuss human resource planning 
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The Importance of Human Resource Management 

ÅMany corporate executives have said, ñPeople are our most 

important assetò 

ÅPeople determine the success and failure of organizations and 

projects 
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What is Project Human Resource Management 
(PMBOK)? 

ÅMaking the most effective use of the people involved with a project 

ÅProcesses include: 

o Human resource planning: identifying and documenting project roles, 

responsibilities, and reporting relationships  

o Acquiring the project team: getting the needed personnel assigned to and 

working on the project  

o Developing the project team: building individual and group skills to enhance 

project performance 

o Managing the project team: tracking team member performance, motivating 

team members, providing timely feedback, resolving issues and conflicts, and 

coordinating changes to help enhance project performance  



Project Human Resource Management Summary 
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Keys to Managing People 

ÅPsychologists and management theorists have devoted much 

research and thought to the field of managing people at work 

ÅImportant areas related to project management include:  

o Motivation theories  

o Influence and power 

o Effectiveness 



Theory of Personality 

 

ÅJungôs Attitudes of the Mind 

o Exists in each person one is more dominant than other in each person 

o Extroversion (extrovert) ï direct psychic energy towards the things in 

external world  

o Introversion (introvert) ï direct psychic energy more inwardly focused 
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Interpretation:  Cognitive Style Self -
Assessment 

ïPerceiving 

ÅSensing 

ÅIntuition  

ïJudging 

ÅThinking  

ÅFeeling 

 

Psychological Functions 



Interpretation:  Cognitive Style Self -Assessment 

ÅDominant Process 

ÅPerception-Judgment Combinations  

o Sensation w/ Thinking (ST)  

o iNtuition w/ Thinking (NT)  

o Sensation w/ Feeling (SF) 

o iNtuition w/ Feeling (NF)  



Jungôs Personality Typology 
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Social Styles 
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American Typology - general population 

ISTJ 
11.6% 

ISFJ 
13.8% 

INFJ  
1.5% 

INTJ  
2.1% 

ISTP 
5.4% 

ISFP 
8.8% 

INFP 
4.3% 

INTP 
3.3% 

ESTP 
4.3% 

ESFP 
8.5% 

ENFP 
8.1% 

ENTP 
3.2% 

ESTJ 
8.7% 

ESFJ 
12.3% 

ENFJ 
2.4% 

ENTJ 
1.8% 

Extrovert  or Introvert 

Sensing or iNtuition 

Thinking or Feeling 

Judging or Perceiving 

http://en.wikipedia.org/wiki/ISTJ
http://en.wikipedia.org/wiki/ISFJ
http://en.wikipedia.org/wiki/INFJ
http://en.wikipedia.org/wiki/INTJ
http://en.wikipedia.org/wiki/ISTP_(personality_type)
http://en.wikipedia.org/wiki/ISFP
http://en.wikipedia.org/wiki/INFP
http://en.wikipedia.org/wiki/INTP
http://en.wikipedia.org/wiki/ESTP
http://en.wikipedia.org/wiki/ESFP
http://en.wikipedia.org/wiki/ENFP
http://en.wikipedia.org/wiki/ENTP
http://en.wikipedia.org/wiki/ESTJ
http://en.wikipedia.org/wiki/ESFJ
http://en.wikipedia.org/wiki/ENFJ
http://en.wikipedia.org/wiki/ENTJ


Managers typology 

Total  ST SF NF  NT  

Managers 848 53% 15% 10% 22% 



Meyers-Briggs Type Indicator (MBTI)  

ÅMBTI is a popular tool for determining personality preferences and 

helping teammates understand each other  

ÅFour dimensions include:  

o Extrovert/Introvert (E/I)  

o Sensation/Intuition (S/N)  

o Thinking/Feeling (T/F)  

o Judgment/Perception (J/P)  

ÅNTs or rationals are attracted to technology fields 

ÅIT people vary most from the general population in not being 

extroverted or sensing 
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Maslowôs Hierarchy of Needs 

ÅAbraham Maslow argued that humans possess unique qualities that 

enable them to make independent choices, thus giving them control 

of their destiny  

ÅMaslow developed a hierarchy of needs that states that peopleôs 

behaviors are guided or motivated by a sequence of needs  
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Maslowôs Hierarchy of Needs 
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Herzbergôs Motivational and Hygiene Factors 

ÅFrederick Herzberg wrote several famous books and articles about 

worker motivation; he distinguished between:  

o Motivational factors: achievement, recognition, the work itself, 

responsibility, advancement, and growth, which produce job satisfaction  

o Hygiene factors: cause dissatisfaction if not present, but do not motivate 

workers to do more; examples include larger salaries, more supervision, 

and a more attractive work environment  
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Examples of Herzbergôs Hygiene Factors and 
Motivators  
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McGregorôs Theory X and Y 

ÅDouglas McGregor popularized the human relations approach to 

management in the 1960s 

o Theory X: assumes workers dislike and avoid work, so managers must use 

coercion, threats, and various control schemes to get workers to meet 

objectives 

o Theory Y: assumes individuals consider work as natural as play or rest 

and enjoy the satisfaction of esteem and self-actualization needs 

o Theory Z: introduced in 1981 by William Ouchi, and is based on the 

Japanese approach to motivating workers, emphasizing trust, quality, 

collective decision making, and cultural values 

19 



ǴȖȂȇȍȆůȄ ŪŮȒȍǿŬȎ X & Y 



Human Resource Planning 

ÅInvolves identifying and documenting project roles, responsibilities, 

and reporting relationships  

ÅOutputs include:  

o Project organizational charts 

o Staffing management plan 

o Responsibility assignment matrixes 

o Resource histograms 
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Sample Organizational Chart for a Large IT Project 
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Work Definition and Assignment Process 
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Responsibility Assignment Matrices  

ÅA responsibility assignment matrix (RAM) is a matrix that maps the 

work of the project as described in the WBS to the people 

responsible for performing the work as described in the OBS  

ÅCan be created in different ways to meet unique project needs 
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Sample Responsibility Assignment Matrix (RAM)  
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RAM Showing Stakeholder Roles 
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Sample RACI Chart 
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R = responsibility, only one R per task 

A = accountability 

C = consultation 

I = informed 



Staffing Management Plans and Resource 
Histograms 

ÅA staffing management plan describes when and how people will be 

added to and taken off the project team 

ÅA resource histogram is a column chart that shows the number of 

resources assigned to a project over time  
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Sample Resource Histogram 
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Acquiring the Project Team 

ÅAcquiring qualified people for teams is crucial  

ÅThe project manager who is the smartest person on the team has 

done a poor job of recruiting!  

ÅItôs important to assign the appropriate type and number of people 

to work on projects at the appropriate times  
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Developing the Project Team 

ÅThe main goal of team development is to help people work together 

more effectively to improve project performance  

ÅIt takes teamwork to successfully complete most projects 
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Importance of Teams 

ÅSuccessful managers are those who work with successful teams. 

ÅGroups constitute the basic building blocks of any organization. 



Groups 

ÅTwo or more people who 
meet regularly over a 
period of time, perceive 
themselves as a distinct 
entity, share common 
values, and strive for 
common objectives 



Teams 

ÅGroups of people with complementary skills, who are committed to 

a common purpose, set of performance goals,  

and approach for  

which they hold  

themselves  

mutually  

accountable 



The nature of a teams 

(1) common purpose; 

(2) interdependence; 

(3) clarity of roles and contribution;  

(4) satisfaction from mutual working;  

(5) mutual and individual accountability;  

(6) realisation of synergies; and 

(7) empowerment. 



Key characteristics 
Groups - Teams  



Characteristics of High Performing Teams 

ÅSmall Size 

ÅComplementary Skills 

ÅCommon Purpose 

ÅSpecific Goals 

ÅCommon Approach 

ÅMutual Accountability  





The Margerison-McCann team management wheel 
describes and maps team role preferences 


