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ZUVLOTWHEVN

BBAoypadia mpog
neA€Tn

MoAwtikn & Zuothpata ApolBwv & Mapoxwv

Ap. NkoUpag ABavaclog

MeTd To Tépag TNG S1600KAALOG TOU CUYKEKPLUEVOU pLaBniuatog,
ol dpoLtnTéG Ba elval os B€on va:

v" Katavofoouv BAoLKEG KL TILO EEELSLKEUEVEG EVVOLEG TTOU
adopouv otnv Aloiknon ApotBwv kat NMoapoxwv

v AvtiAndBoUv notd ta Baotkd BAKOTA KAl OTPATNYLKES YLaL
™V avamtuén moAtlkAg ApolBwyv Kal Moapoxwv oTLg
ETALPELEC

v EpBaBivouv ot évvoleg kat peBodoloyiec Omwe n
aflohoynon Ofoswv epyaciag (job evaluation) kat
oavaluon HoBoloylkwy oTolxeiwv ayopdg (market data
analysis)

v EfowkewBolv pe  PaClkEC  TEXVIKEC  OpyAvwong
(Structuring) kol sowtepkng emimédwong poAwv (job
grading)

v Edapudlouv ot Tmpaypoatikd  meplBdAlov  (epyocia
HOOAMATOG) TIC YVWOEL TOU 0OTNV E£EATOMKEUMEVN
ouykplon (benchmarking)

v' KatavooUv pe akpiBela tnv e€sbikeupévn opoloyia Kot
va kKaBobnyouv oto MAaioLo Tou pOAoU Toug, cUUBOUAOUG
ApolBwv kot Mapoxwv yla TNV UAOTOLNGN CUCTAUATWY
OTIC €TALPELEC TOUC 1/KAL VO CUUETEXOUV EVEPYA OTNV
uAomoinon TETOLWY CUCTNUATWVY.

Baolkég yvwoelg Excel

Baolkég apyeg Aloiknong ApolBwy & Mapoxwv
Anocadnvion PoAwv kat AfloAdynon POAwvV

AvdAuaon tng ayopdg

MioBoloyikég Sopég kot Slaxeiplon apolpwv

To padnuoa Baoiletal otnv mpaktiky edpappoyr tne Bswplag Kot
Sev umodkeltol oe ypamtég £€etdoelc. QOTO00 TPOTELWVOWEVN
BBAloypadia mou Sivetar pe T popdn e-books eival n
TIOPAKATW:

1. Armstrong, M. & Cummins, A. (2011) The Reward
Management Toolkit: A Step-by-Step Guide to Designing
and Delivering Pay and Benefits. Kogan Page, London.

2. Armstrong, M. & Murlis, H. (2007). Reward

Management: A Handbook of Remuneration Strategy
and Practice. Kogan Page, London

ANANENEN




ALSOKTLIKEG Kall
paOnolakég péEBodot

Mé£00o6oL afloAoynong/
BaBpoAdynong

3. Brown, D (2001) Reward Strategies; From intent to
impact, CIPD, London.

4. Heneman, R. L. (2007). Implementing Total Rewards
Strategies, SHRM

5. The WorldatWork Handbook of Compensation, Benefits
& Total Rewards, John Wiley & Sons, 2017.

AlaAEEELG

Bivteo

MEAETEG IEPUTTWOEWY

Emiokentng kabnyntng-otéAeXog tng ayopds (ylwa to
npoypappa MAnpoucg Moitnong)

MpaKTLKA epyaoio

ASENENEN

<

100% péow opadikng epyaociag (4-5 dotntég ava opada) omnou
ol dolTtnTEG KaAouvtal vo amoteAécouy pla opada cupBolAwv
mou o CEO toug £xelL MPooAAPEL Vo UAOTIOLOOUV [La AGKNGON
E€atoutkeupévng ouykpltikng aflohoynong (benchmarking) pe
TIPOYHOTIKA pLoBoAoyLkd SeSopéva yla pLa mepimtwon Eayopag
otov AodpaAloTtiko kKAado.
To 60% 1tng Pabuoloyiag mpoépxetal amod TNV OwoTh
CUUTANPWON VoG apxeiou Excel
To 40% oo [ MaPOoUGCLACT TIOU TIPOETOLULALOUV oL POLTNTEG UE
TLG OUMAVTAOELG OTA EPWTNHOTA TG Epyaciag.
Kpttipla afloAdynong elvat Ta mapakatw:

* Enidoon otnv mapouciaon twv gpwtnuatwyv (§6unon

mapouacLdonc)

* Emidoon oto 1° epwtnua
* Enidoon oto excel

* Emidoon oto matching & Levelling (Emidoon otn
dnuoupyla poBoloyikng Soung yua toug Doltntég
Mepikng Qoitnong)

* Enidoon oto 4° epwtnua

*  EmumpoBeta otoleia epyaciag (m.X. opyovoypouuparta,
Slaypappata  amokAlong, — OTOTIOTIKEC — amoOKALoNng,
opyavwWon ame\WV ] EUKALPLWY, CUVOALKOC OYXOALAOUOG
KOl IPOTAOCELG). — bonus




Course Title
Instructor’s full name

Course Objectives

Course Prerequisites

Course Syllabus

Literature References

Course methods

Rewards Management

Dr. Gouras Athanasios

Upon completion of the course, students will be eligible:

v
v

To get an idea of how reward management unfolds

To figure out which steps to follow to set up a reward
policy

To delve into job evaluation and market data analysis
stages

To familiarize yourselves with basic structuring and
grading techniques

To put your knowledge into action by benchmarking with
market data

To have a good overview of how you can guide through
your consultant to set up the technicalities.

Basic Excel Knowledge

ASANENENRN

Fundamentals of Reward Management

Role clarification & measurement (Assessing Job Size and

Relativities)

Analyzing the Market

Grade and Pay Structures / Salary management
Armstrong, M. & Cummins, A. (2011) The Reward
Management Toolkit: A Step-by-Step Guide to Designing
and Delivering Pay and Benefits. Kogan Page, London.
Armstrong, M. & Murlis, H. (2007). Reward
Management: A Handbook of Remuneration Strategy
and Practice. Kogan Page, London
Brown, D (2001) Reward Strategies; From intent to
impact, CIPD, London.
Heneman, R. L. (2007). Implementing Total Rewards
Strategies, SHRM
The WorldatWork Handbook of Compensation, Benefits
& Total Rewards, John Wiley & Sons, 2017.

Lectures

Videos

On the spot case studies

Guest lecturer (full time students)
Hands on benchmarking case study




Course Evaluation

100% via a group case study (4-5 student per group) throughout
which they take the role of consultants appointed by a CEO to
perform a benchmarking project for the latter to gain a better
overview of Greek market salary and benefits standards and
consult him upon his decision to Acquire a small insurance
company in Greece.

60% comes from Excel performance and 40% from a presentation
file (powerpoint presentation of no more than 12 slides)

Key evaluation criteria are:

* Organisation of the presentation file
* 1% question performance
e Excel performance (2" question)

* Matching performance — salary structure for Part Time
students (3™ question)

s 4™ question performance

e Additional elements (e.g. organizational charts,
divergence charts, statistics and metrics, SWOT analysist
and overall comments and suggestions). — bonus




